Faculty Senate Minutes #178
John Jay College of Criminal Justice

December 11, 1998 9:30 AM Room 630 T

Present (26): Dorothg Bracey, Anthony Carpi, James Cauthen, Effie
Papatzikou Cochran, Glenn Corbett, Edward Davenport, Janice Dunham,
Nancy Egan, P.J. Gibson, Amy Green, Edward Green, Lou Guinta, Karen
Kaplowitz, Jane xatz, Kwando Kinshasa, Stuart Kirschner, Gavin
Lewis, Patricia Licklider, Tom Litwack, James Malone, ytnili
Mantharam, Ellen Marson, Lydia Segal, Carmen solis, Martin
Wallensteiln, Bessie Wright

Absent (10): C. Jama Adams, David Brotherton, Enrigque Chavez-aArvizo,
Holly Clarke, Sandra Lettoff, Jill Norgren, Patrick o'Hara,
Dagoberto orrantia, Daniel Pinello, Jacqueline Polanco

Guests: Professors Ned Benton, Bonnie Nelson, Maria Volpe

Invited Guests: Prof. Antony Simpson, CUNY Trustee Kathleen Pesile

AGENDA
1. Announcements_from the chair
2. Approval of Minutes #177
3. Proposed _statement on faculty Web pages on JJ Web servers
4. Declaration of vacancy in the office of Senate vice president
5. Declaration of 4 vacancies on the Senate )
6. Determination of method to fill vacant College Council seats
7. Proposal to chanﬁe the Senate®s April 28 meeting to April 29
8. Update on the CUNY Proficiency Test )
9. Writing across the disciplines: discussion
10. Consideration of candidates for honorary _degrees
11. Invited guest: CUNY Trustee Kathleen Pesile

1. Announcements from the chair

President Kaplowitz provided an update on the issue of
faculty access to their offices. Subsequent to his November 18
meeting with the Faculty Senate, at which the Senate raised the
iIssue of faculty access to their offices, Vice President Robert
Pignatello _invited her, on behalf of the Senate, and Professor
Harold Sullivan, on behalft of the Chairs, to meet with him and
Provost Wilson on December 3. Professor Sullivan, who was )
unavai lable, was represented by Professor Robert Crozier. At this
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meeting, a draft letter to the faculty, co-signed by the two vice
presidents, articulating a new policy about faculty access to
their_offices, was agreed upon. The letter, which is being
distributed to the faculty, states that the College is open
between 7 AM and 11 PM Monday through Friday; from 7 AM to 6 PM on
Satu:days: and groml9 AM }o 5 PM on Sundays anﬂ Holldays. But
RS Y R A B R 12 i I R VR 8y 25 ERe Wear,
including weekends and holidays.

_ There is one caveat and one major addition to the access
policy. The caveat, which President Kaplowitz called eminently
reasonable, is that when the College is officially closed -~ in
other words, when non-faculty are not permitted to enter, faculty
must show their valid John Jay ID card and sign in and sign out.

The important (unwritten) addition to the policy is the
agreement she _and Professor Crozier obtalne? b% which a member of
the faculty, if the situation is urgent, will have_access to her
or his office at all _other times, or stay beyond midnight, a _
situation Prof. Crozier and she assured the vice presidents will
not occur frequently. This will be permitted as long as the
faculty member has a valid _John Jay _ID and signs in and signs out.
Although they agreed to this provision, Provost Wilson and™Vice
President pignatellq ?hose to_not include_it in the public_letter.
Security officers will be trained to permit such access. She and
Professor Crozier said they would convey this information through
the Senate, and its Minutes, and through the Council of Chairs.

_The new policy is announced in a letter, signed by Vice
President Pignatello and Provost Wilson, which has been sent to
all faculty:

"In response to faculty interest there will be a
change i1n the policy regarding access to both the Tenth
Avenue and North Hall Buildings when they are closed.

"currently, the buildings are open 7 a.m. to 11 p.m,
Monday - Friday_and Saturday 7 a-m. to 6 p.m. Sunday and
Holidays the buildings are closed. This will remain the
same for staff and students.

npaculty have had access from 9 a.m.. to 5 p.m. oOn
Sundays and Holidays. However, effective December 7
[1998,] hours for Faculty access to the buildings wifl be
extended as follows: ) ) )

"seven days a week, including holidays: 6 a.m. to
12 midnight.” Faculty _accessing the campus during off hours
will be required to Sign in/sign out and present a
valid John Jay ldentification Card at the security desk.

I“Please note that this extension applies to faculty
On y_ n

_President Kaplowitz said _that, unfortunately, she has already
received reports from the administration that in the short time
since the policy of faculty access has been reinstated, a few
faculty have been uncooperative, refusing to show their John Jay
ID or_to sign in_or out. Senator Janice Dunham said the_sign-in
and sign-ou pollg¥ is protection for_faculty: if there is a
problem in the buirlding and the building must be evacuated, the
security officer needs to know who is In the building and where.

) Senator Kwando Kinshasa agreed, saying that signing out IS
important so i1t there is an emergency no one has to unnecessarily
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risk his or her safety searchin% for people who have already Jeft
the bU|Id|n%; Showing one"s John Jay ID is also important, he
said, both Tor the security of the college's buildings and

property and the safety of students who work as security officers.

Senator Kinshasa asked whether it is also possible to have
extended library access for students. Senator Janice Dunham,
sayin% the best library is a library that never closes, noted that
the 1ibrary is on an extended hours” schedule comprisin% an
additional 30 hours a week from now_until the end of final exams:
the library is open until 10 PM _during the week and until 8 PM on
weekends. ~She added that the library has found that students do

not stay beyond that because, like the support staff, they often
have fa¥ tdytravel to get home. PP 4

Senator Dunham explained that to have these extended hours
all year round would Rut a strain on the library staff, especially
the Support staff. She reported that there havé been some
discussions about a creating a study center on the first f'oof of
the library, which would be staffed by _security and which could be
open all the time, but this would require some building
construction and also a commitment from the Security Department.

Senator Martin Wallenstein moved a resolution:

nResolved, That the Faculty Senate supports the
requirement that faculty show their valid John Jay 1D
card and sign _In_and S|?n out during those hours when the
College is officially closed, because such protocol is
important_for the security of faculty, for_the safety of
the security officer(s), and for the security of the
buildings, and,

"Be it Further Resolved, That the Faculty Senate
commends Vice President Pignatello and Provost Wilson
for their responsiveness to_the faculty®s request for a
resumption of the longstanding policy of faculty access

to thelr offices.t

The motion was seconded and adopted by unanimous vote.

President Kaplowitz reported that it i1s also important that
we convey to our colleagues the fact that as faculty we have
authority as to who entérs our classroom. No one Tay enter our
classroom_who 1s not registered for our course, unless we
give permission. Several very senior faculty have called her to
complain that people, claiming to be John Jay students sent on
behalf of the Office of Student Activities, have entered their
classrooms and asked to speak to their students, during class, to
sell discount tickets to night clubs. qu facul thought they
had_no choice but to let these individuals in because they
believed the Dean of Student Activities had sent them.

First, this is a scam: these are not John Jay st??ents nor
have they been sent by Dean_smit nor anyone in the College;

second, Taculty have authority over their classroom and have not
only the right to deny entrance to anyone not enrolled in the
course but have the responsibility to exclude anyone or any
activity not relevant to the courSe. |f senior faful are
unaware of their authority over who enters theirr classroom,
probably junior and adjunct faculty are similarly unaware.
Senator Dunham said she has seen these people in action and can
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see why_some accede to their request: they look like students and
are polite and pleasant and very credible.

Senator Martin Wallenstein agreed. He added that he has had
the different_but analogous experience of pegg[e entering his
classroom claiming to be John Jay security officers needing to
speak to one of his students but_they have not been able to show
proper ID and so_he _has not permitted them. Senatpr'Jﬁmes Malone
said the protocol, if they are security officers, is they must go
to one of the several deans in the Office of the Vice President of
Student Development and_a dean then goes to the classroom to ask
the instructor for permission to speak to_a specific student: only
a dean can request a student to leave a classroom for any reason.
A security officer does not have such authority.

President Kaplowitz noted that she has also received many
calls from faculty reporting that students are claiming that they
must _leave class 1n order tO _register by telephone because their
appointment is for that particular day and time and faculty have

estioned how the registrar_could arrange telephone registration

n such a way. The explanation is that the date and time assigned
to each student is the earliest moment that the student®"s access
code will be accepted by the telephone re%lstratlon system but the
student's code will be accepted at any later time and, therefore,

students do not need to leave class to register nor should they be
permitted to do so.

_President_Kaplowitz reported that_at a Quali of Life
Committee meeting the previous day, which Senator Glenn Corbett
and she attended, it was announced that Mr. Phil Bock is the new
chief administrator of Buildings and Grounds (2sG) effective
yesterday and, thus, any B& iSsues should be directed to him.

Commencement is Wednesday, June 2, at 10:30 AM 1In the theater
at Madison Square Garden.

2. Adootion of Minutes #177 of the November 18 peeting

By a motion duly made and carried, Minutes #177 of the
November 18, 1998, meeting were adopted.

3. roposed Facultv _Senate statement on faculty Web pagss on
John Jav Web servers: provaonent: Faculty Senate Committee on
Technolosv [Attachment A]

Professor Bonnie Nelson, co-chair with Senator Lou Guinta of
the Senate®"s Committee on Technology, a very active and important
body, was welcomed. Professor Nelson was asked to first report,
as a member of the search committee_for the director of
administrative computing (the position most recently held by Marc
Eichen and before that by Peter Barnett), about the  search.
Professor Nelson reported that other members of the search
committee, which was chaired by yvr Robert Pignatello, were
Professor Peter Shenkin (Mathematics), Donald Gray, and Lawrence
Kobilinsky. The committee recommendéd three very good candidates.

) The title of the position has been changed to Executive
Director of Informational Technologies and now also includes

academic computing. The new director is Marvin Weinbaum, who
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begins_on December_14. Mr. Weinbaum earned his_bachelor®s degree
from City College_in 1970, a Master's 1In education guidance and
counseling from City in 1973, and a Mastsr's in education _
administration in 1977. He_was a classroom teacher and guidance
counselor for seven years with the NYC Board of Education, then an
assistant principal Tor Nassau Boces, then executive director for
six years for the Education Consortium in Long Island City, and
then director of computer services at LaGuardia Communi College
for elght years, where he also taught as an adjunct, following
which he was director of Suffolk regional informational center,
and most recenth, for the past two_years, director of technology
%ﬁfVlﬁGS at the NYC Board of Education. Professor Nelson praised
e choice.

Senator James Malone suggested that in the near future the
Senate should discuss the fact that academic computing now reports
not to the vice president_for academic affairs but to the vice

resident for administration. In response, Professor Nelson and
enator Lou _Guinta reported that on Director Marvin Weinbaum's
second day In his new job, on December 15, he and_VP Robert
Pignatello will be meeting with the Senate®s Committee on
Technology so that the Committee can very clearly and very earl¥
emphasize the necessity of consulting with_faculty with_regard_to
any and all _computing and technology policies and” decisions which
affect curriculum, teaching, research or other faculty areas.
Senator Guinta said that VP Pignatello has been very anxious to
ensure that Director Weinbaum meet with the Senate®s Committee
immediately upon assuming the BQSItIOﬂ and, indeed, the Impetus
for this meeting came from VP |gnatelio-

_Senator Guinta complemented Bonnie Nelson for being a
terrific co-chair of _the Senate®s Committee on Technology. The
Committee, he said, is_the most enjoyable and excellent committee
he has ever served on In all his years at John Jay. In addition
to Lou Guinta and Bonnie Nelson ééo—chalrs),'the members are:
Professors Yahya affinnih, lra Bloomgarden, Farrukh Hakeem, Robert
Hong, Katherine xilloran, Sandra Lanzone, Peter Shenkin, and
Margaret Leland Smith. Proféssgr Nelson noted that the Curriculum
Committee has created a subcommittee on Computer and Research
Literacy and many of the same faculty are on both committees.

Professor Nelson presented the Senate®s Committee on
Technology®s draft ﬁro osed statement on faculty Web pages
[Attachment A] which the Committee i1s asking thé Senate to
%pprove- The genesis of the proposed statement is that some

aculty seem unwilling to put Information for theilr students_on
the Web because they are uncertain whether the information will be
censored, changed, Or "cleaned up' according to someone slse's
idea of what a Web page should look like. rofessor Nelson added
that although she doeS not think such things are happening, the
fact_that faculty are concerned_that this m!%ht happen_has been
sufficient impetus for the Committee to decide we should have a
statement and that_such a statement should_come from the faculty.
She and Senator Guinta reviewed many ?0|IC!GS of many colleges as
well as policies available from cornell University®s center on
computer policy.

She said the iInitial plan was a statement on faculty course
pages but the Committee decided to broaden the statement to
address anythlng faculty might want to publish on the Web, whether
material related to their courses, to their research or to other
activities. She called_the Committee"s proposal a minimalist
statement: the idea behind the statement is that publishing on the
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Web 1s part of the faculty®s academic freedom and the College,
therefore, should not cenSor such materials. On the other hand,
she added facult¥'have a responsibility to abide by_federal,
state, and local laws and College and University policies.

The Committee®s proposed statement references policies that
apply to John Jay faculty and provides Web site addresses for
information about copyrlght:whlch IS_a very important issue
because people often inadvertently violate copyright laws.

Professor Nelson said _the Committee invited Vice President
for Legal Affairs Robert Diaz to meet with 1t. She salg Sﬁnator
Guinta has been keeping the administration Informed and the
administration has been very supportive of this initiative but VP
Diaz found the committee's proposed statement problematic and sent
a memorandum to the Committee two days earlier sayln%_there should
be a College-wide policy about every aspect of compu |n% -- email,
use of computers to search the Web,” and so forth -- rather than a
statement that_addresses only Web pages. He thinks such a policy

should be developed through a committee of faculty, students, and
administrators.

Senator Guinta said VP Diaz had, interestingly, not thought
of _this _iIssue as_something to be addressed until the Committee
raised it with_him: but the sequence of events has reinforced the
Committee's opinion that the faculty should take the initiative on
this issue_and develop a statement before the administration might
make a decision which may not be acceptable to the faculty.

Senator Litwack asked whether VP Diaz suggested that the _
Senate not act on the committes's proposed statement at this time.
Professor Nelson said no: VP Diaz has developed a "dratt suggested
Interim gquideline" addressing both the College®s official Web
pages and personal Web pages. _Senator Litwack asked if VP Diaz's
draft was presented as a Substitute for the committee'!'s sStatement
or as an addition to 1t. Professor Nelson said it is not clear:
in his cover letter, dated December 9, VP Diaz wrote:

npending the promulgation of a_more detailed policy,
the attached draft interim guideline can form the basis
of an_interim College web policy. Before the College
officially sanctions the attached policy, 1 would be
interested In receiving feedback from your subcommittee.

"I believe the guidelines develoEed by your committee_
can be 1mmediately distributed by the Faculty Senate to Its
constituency as a Facultx Senate statement on Faculty web
pages. [I_have deleted the sentence on censor of material
as_the guidelines I am ?rop08|n indicates that the College
will not review materials placed on individual home pages
but may remove an individual home page linked to the
College server under certain circumstances."’

Professor_Nelson said she assumes such removal of a home_page
would be for violation of copyright laws and University policies
but the language Is much more”vague than it should be.” And, she
added, VP piaz's letter also_says he believes a committee Qf
faculty, students, and administrators should develop a Egllcy but,
she suggested, a statement on faculty Web pages should
developéed by the faculty.

Senator Martin Wallenstein said i1t iIs very important that the
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College's policy on computing not_be determined_by the Office of
the V?ce President for Legal Affairs. This policy should be
developed In the very way it is being developed, he said.

Senator Guinta called_development of computing policies a
work in_progress and explained that VP Diaz himselT admitted to
not having a background in this area until he began to look iInto
the issue as the result of the Committee"s draft proposal.

Senator Wallenstein said he sees no need _to eliminate the
statement about not censoring Web pages and, iIndeed, he added,
that part of the statement should be underlined for emphasis. He
noted that the word "can" in_ano¥her section of VP piaz's
memorandum is of great and significant ambiguity: "Pending the _
promulgation of a more detailed pollc¥, the attached draft_interim

or

gU|deI|ne [developed by VP Diaz] can m the basis of an Interim
ollege web page policy."

_Senator Litwack said that VP Diaz s not opposing the
Committee®s guidelines as long as the one sentence about the
College not censoring material i1s deleted and he, for one, does
not think anything would be lost it that sentence were deleted.

_Senator Kwando Kinshasa asked about the sentence in the
Committee”s_proposed statepent stating that faculty should "strive
to present information In i1ts most literate form, adhering to
standard English usage.” Professor Nelson noted the sentence uses
"should”" rather_than "must." The Committee's reason for including
this statement is that faculty are often not aware that home pages
are very, very public and that anybody around the world can_loo
at them: faculty are often not careful enough about such things as
proofreading_and a_page that is sloppy, 8rammat|cally Incorrect
or Tull of misspellings reflects very badly on the College. And
so the Committee put this sentence In as a_reminder. She added
that the Committee is very aware that faculty may want to
purposely write iIn a non-standard way: _the Committee"s purpose was
to remind faculty to be careful to avoid inadvertent errors.

_Senator Kinshasa said his focus iIs on the phrase "standard
English usage,’'_noting that faculty may choose to use languages
other than English on their Web pages.” He suggested the phrase
"'standard language usage" be substituted. Proftessors Nelson and
Guinta accepted the suggested change.

_Senator Wallenstein said if the Senate endorses_the Senate
Committee"s statement, it should do so with the proviso that_the
Web page not _be censored and should do so for two_reasons: first,
as a person iIn the field of communications he believes this should
be underscored: secondly, if we were to remove that portion, it
would give de_facto approval of the College's right to censor
faculty material. Professor Nelson agreed.

_Professor Litwack_said we can not speak for the College.
President Kaplowitz said the Senate can say that the College
hould not censor and suggested that the proposed statement be
change rom "The College w11% make no attempt to censor or in _any
way alter the content, distribution, and/or Tformat of any faculty
Web page" to "The College should make no attempt to censor..... "

) Senator_Wallenstein asked by what authority VP Diaz might
impose a policy. Professor Nelson said because” these are College
comﬁuters and a College server, the College does presumably have
such authority but we want the College to not exercise suc
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) President Kaplowitz suggested that the statement be amended
in both the second and third paragraphs to add the phrase "on John
Jay Web servers! whenever the phase "Web page[s]" appears because
faculty could put a Web page on a Web server not connected to nor
linked to John Jay"s server and thus this statement would not be
nor should be applicable to such circumstances. She said although
the title of the statement makes this clear, any passage quoted
from the statement should also make this distinction_unambiguous.
Professor Nelson called this an excellent point, noting that the
entire discussion by the Committee was predicated on the

assumption that the statement is applicable only 1f a John Jay Web
server 1is used.

Senator James_Cauthen said his home page is not on John Ja%'s
Web server but i1t i1s linked to John Jay's course home page and he,
therefore, assumes he is subject to this statement. Professor
Nelson said this statement, it it becomes College policy, would
provide more protection for faculty whose Web page is on a John
Jay server than for those who use a different server. Senator
Guinta said another_reason for this statement is the very fact .
that faculty are using another server and the Committee would like
to see qur Taculty use oqur_College®s facilities without

constraints that would inhibit their professional work or
development.

Senator Anthony Carpi noted that _the Committee®s proposed
statement speaks of faculty responsibility but not of Tacul
rights. He said some colleges claim that any material placed on
ItS server iIs that college's property: he suggested that we add a
statement asserting the author-"s ownershlg of his or her material.
It was noted by Professor_Nelson that Professor Jane Davenport is
a member of a new University committee on technology, created as a
result of _the new union contract, and that the issué of ownership
and copyright is being discussed University-wide by this group.

_President Kaplowitz sug%egted that the Senate advise this_new
committee of our opinion on_this matter. Senator Anthony Carpi
moved the following resolution: "Resolved, That the Faculty
Senate supports the idea that material on Taculty Web pages on
John Jay Web servers is the intellectual property of the faculty

megber who authored it." The motion was approved by unanimous
vote.

Professor Litwack moved a revision to delete the phrase:
faculty "should strive to present language information in Its most
literate form, adhering to standard language usage.” He said the
Senate should not suggest to faculty how_they should express
themselves, but rather should simply remind Taculty that Web Baggs
are public and reflect not only on the individual instructor bu
also on the institution, He su9 ested the phrase “are public" be
added to_the sentence so it would read: “‘Faculty should be aware
that their pages are public and will reflect on the College and
themselves_[and should strive_to present language information in
1ts most literate form, adhering to standard language usage]"™ (The

roposed added language is underlined and the proposed deleted

an?uaqe iIs In brackets.) Senator James Malone seconded the
motion.

Senator Litwack said he feels very strongly that there should
be no statement by the Senate suggesting to acult¥ that they
should adopt *‘standard language usage.' He noted that Huckleberry
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Finn does not use standard language usage and that much of Beloved
also does not and that often, to make a point, people use
non-standard language usage. ~He said we should not advise Taculty
how they should express themselves but rather we should remind
faculty, as they should be reminded, that facul "should be aware

that their pages are public and wilf reflect on the College and
themselves."

Senator Guinta said the Committee discussed these iIssues at
length: the concern is not the purposeful use of non-standard
usage but Inadvertentt%rammatical and spelling errors which would
reflect poorly on the Individual and on our College. Senator
Litwack countered that people may embarrass themselves with the
very content of what they write even if that content IS expressed
in the most elegant and grammatical language possible.

Senator Kinshasa spoke against the motion and proposed that
only the phrase "adhering to Standard language usage' be deleted.
Thus, he proposed, the sentence_should read: ""Faculty should be
aware that their pages are public and will reflect on the College
and themselves and Should strive to present information in iIts
most literate form [adhering to standard language usage}."
(Proposed added language is underlined and proposed deleted
language 1s iIn brackets.)

Senator Kinshasa suggested that the inclusion of the ﬂhrase
"the most _literate form” and the deletion of the rest of the
sentence Is a compromise that would address both positions.
Senator Litwack disagreed saying we should not tell faculty how
they should express themselves: we_should simply remind thém that
what they say is very public and will reflect on the College and
on themselves. Any way of telling people how to express
themselves i1s objectionable, he said.

) Senator Stuart Kirschner suggested we ngt ﬂddress the manner
in which faculty present material, because 1T the administration
presents_guidelines which include the_possibility of censorship
(as implied in VP piaz' memorandum which speaks of removing home
pages "under certain circumstances"), we could compromise our _
ability to oppose such censorship were we to include_language in
our statement that suggests certain forms of expression are more
acceptable than others because that could be incorrectly viewed as
falling under the "certain circumstances" VP Diaz writeS of.

Professor Nelson agreed, saying we should take the position
that _there should be no censorship unless the_Web Page violates
the law or violates an existing College or University policy. She
also reported that VP biaz's _suggested interim policy is beiln

brought to the_Senate®s Committee on Technology where it willgbe
caretfully studied.

_ Senator James Malone spoke in support of Senator Litwack's
motion, on the grounds that the AAUP statement on academic freedom
covers this issue by addFQSSInﬁ the fact that facult¥ statements
and faculty work are public. e urged that the Senate pass the
Committee®s proposed statement, as amended.

_ Senator Edward Davenport asked Senator Litwack if his
objections are Constitutional. Senator Litwack said because there
1S nothing mandatory involved in this statement, he does not know
if it would rise to a Constitutional level and would have to give
the question more_thought but, he added, certainly John Jag
College 1s a public body and certainly the actions of the College
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as a whole are controlled by the First Amendment: there is no
question about that whatsoever. He added that he is not
suggesting_that the language in_the Committee"s proposed statement
1s unconstitutional. Senator Litwack added that unlike NYU, for
example, which 1s not subject to the First Amendment, we, b¥ and
large, are because the First Amendment only applies to puiblic
institutions, not to private institutions.

President Kaplowitz su%gest@d that a pragmatic _reason to
delete the phrase that Senator Litwack finds objectionable is that
those who know to check their grammar and _spelling will do so;
those who don't know to won"t even if we_include this in our
statement; and _to include such language implies that we know or
suspect s Tethln% %boug s%me of our. colleagues that ﬁerh BS w%
don't really want to admit 1n a public statement. She added that
it of usg, spotted clearly ipadvertent errors on a Web page she
wou Hyhope %ha@ %ﬁe person %buﬂg send a private communlcé%l n, in
an act of collegiality, to alert the author of the fact.

Senator Kinshasa asserted that we should let all users know,
through this statement, that we expect literate communication on
Web pages. using John Jay"s Servers. Senator Any Green said this
IS a 8gsellne gxpectatl n she already has of her colleagues. He

responded that such an expectation may, however, be unfounded. He
said if Somegne pHgs B?methln _on a Web 37s that is terrlbl¥ off
base, we need to able to point to a policy statement in order
to do something about i1t. Senator Wallenstein said that faculty

should be apprised of the fact that a Web_page is not the_place to

dash off a first, unedited draft, which might not be sufficiently
clear 1T Senator Litwack's motion passes.

Senator Kirschner asked whether the Senate agrees with him
that profanity is literate, and_the Senate concurred. Therefore,
he said, if one wants to_establish a standard one can not do so In
one sentence. Senator Litwack said we say that profanity 18
literate but others would say profanity is not literate. nd,
thus, he said, this point further supports his motion.

The ?uestign was called. Senator Litwack's motion to delete
"and should strive to present information in its most literate

Iorg, adhering to standard language usage' passed by a vote of 10
0 9.

Senator Gavin Lewis said that _a statepent about intellectual
proEerty's ou 3 be aﬁﬁéﬁ to the policy statement. genator'ganlce
Dun

nham agreed, suggesting that _Senator Carpi®s earlier resolution
which we passed (Seep. 8) be iIncorporated into the statement in
thedbeIOW|ng\mmy; the sentence_in the second paragraph _should

read: "authors L 1 A and have Tull reSponsibility for
the content and distribution of that content and should strive to

intain high standards of intellectual and academic integrity"
'T%d&é% ?andaa e is unger?lne . It was also recommen eg %ﬁa%ythe
statement be further amended to change “Faculty-%enerated home
pages" tO "Faculty-generated Web _pagss" because Web pages could
contain research and other materials other than course materials.
The proposals passed by unanimous vote.

Senator Litwack asked whether the sentence about censorship
should be retained as i1s: he asked if a Web page contains a clear
and indisputable copyr!%ht:V|olat|on, should the Colle%e not have
the ability to censor 1f. The answer was yes. Senator Litwac
pointed out that therefore the statement that "the College should
make no attempt to censor.,.." iS iIncorrect.
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President Kaplowitz pointed out_that the statement mandates
compliance with various laws and policies, |nclud|n% coamrlght
laws. One such policy listed iIn the statement is the CUNY ~
Computer User RQS%PHS!bIlItIeS Policy which addresses many issues,
including_copyright violations, and States: "any user found to be
in violation of these rules shall be subject_to the following:
suspension and/or termination oF computer privileges, _disciplinary
action by appropriate college and/or university officials, )
referral to law enforcement authorities for criminal_prosecution,
or other legal action including actions to_recover civil damages

and penalties." She suggested we attach this document to our
Senate statement.

_ . Senator Litwack said i1f the College does or should have the
right to remove Web pages that, for example, violate copyright
and, he _noted, there other kinds of speech that are not protected
b¥ the First Amendment, including clear Tibel, it would be a )
mistake to say the College should make no attempt to "censor or in
any way alter the content." He said we should, therefore, drop
that sentence for now and revisit it later. Professor Nelson said
the Committee drafted and proposed the statement for the very
purpose of that particular sentence.

Senator Gavin Lewis proposed rearranging the order of the _
sentences so that the necessity to adhere to laws and policies is
stated first.

_ Professor Nelson a%reed and suggested the third paragraph
begin _by stating that_"‘Faculty are responsible for

compliance with existing federal, state and local laws,
including but not limited, to_copyright law and laws
regarding privacy of _student information. In addition, pages
must adhere to existing College and University policies on
ComRutlng,_Sexual Harassment, and Plagiarism.” Examples of
such policies are: and_The City University of New York Sexual
Harassment Policy and_The City UnlyerS|tX of New York )
Computer User ReSponsibilities Policy. _Absent the violation
of those laws or policies. [The] the College [will] shou
make no attempt to censor or in any way alfer the Content,
distribution, and/or_ format of any faculty Web page on John
Jav Web servers." [Added language is undérlined.] The
change was approved.

"

Senator Guinta moved that the full statement, as amended, be
aﬁproved- Professor Nelson suggested that the title be changed to
the "Faculty Senate Statement on Faculty Web Pages on John Jay Web
Servers." The motion to approve the statement, as amended, was
approved by unanimous vote.

President Kaplowitz said she faculty should be alerted to the
fact that email and anything_else _distributed over John Jay®s or
cuyyY's gystems, inclu |nﬁ voicemail, are the prope of the
University and faculty should have no presumption of privacy of
thelr Incoming or outgoing messages. Also, email and voicemail
can be _subpoenaed. Deletéd emails are stored and can be retrieved
and this iIs true for deleted voicemail messages.

Senator_Carpi asked it there is a policy on monitoring email.
Professor Nelsonpsald that there is no BOIIC at this tlmeg
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., Declarati f in the offi £ vi dent of

the Faculty Senate

In accordance with the Senate®s Constitution, the Senate,
by ur_1an|mousvoteé declared a vacancy in the office of the vice
e

resident of the Dateh_havin recelvedfa letter f[om Professor
anie inello stating His resignation, for personal reasons.

President Kaplowitz praised Professor pinello's wonderful

contributions over the years to the Senate as both a member and as
vice president.

according to the_Constitution, the Senate is to determine
what action, If anx, iIs to_be taken to fill such a vacancy. The
Senate decided to hold nominations and an election.

Nominations were open. Senator Kwando Kinshasa was nominated
but declined the nomination, with thanks. Senator Amy Green was
nominated and, by a secret written ballot, was elected vice
president by a vote of 25-0-0. The Senate applauded Amy Green.

The_Senate determined that nomination and election of a .
member of the Senate®s executive committee, to fill the position
on the executive committee vacated by Amy Green upon her election
as vice president, will take place at the next Senate meeting.

5. Declaration of 4 vacancies on the Faculty Senate

In accordance with the Faculty Senate®s Constitution, the
Senate declared 4 seats vacant by adopting a_resolution to that
eﬁfect._ One vacancg, a departmental seat, will become vacant in
the spring because a departmental representative, Patricia _
Licklider (English), is going on leave: that seat has been filled
b% the English Department®s election of Marny Tabb. The other
three seals become vacant because two Senators -- Ellen Marson and
Jill Norgren -- are going on leave and the third -- Daniel
Pinello =- has resigned Trom the Senate.

The Senate Constitution states_that after declaring a vacancy
the Senate shall determine what action, if any, is to be taken to
fill vacant seats. The Senate unanimously deCided to fill the
three_seats with the next three highest vote recipients in the
election for 1998-1999 at-large representatives to the Segat%: all
three have agreed to_serve If elected: Thurai Kugendran, -=andra
Lanzone, and Agnes Wieschenberg. The three were elected.

6. Determination of procedure for filling vacant College

Council seats

Two College Council seats held by at-large representatives of
the Senate -- Amy Green and Daniel Prnello -- become vacant in
February. By unanimous vote, the Senate determined that every
at-large Senator eligible to run as a Senate representative to the
College Council shall be invited to_be a candidate an? if there_
are more candidates than openfp08|t|ons, a secret mail ballot will
be conducted of the members_of the Senate prior to Tﬂg next n
Colle%e Council meetlnﬁ,lwhlch is on February 11. secret mail

0

ballot was conducted: ly Clarke and Agnes” Wieschenberg were
elected. )
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7. Proposal to chanse the Senate®"s Aoril 28 meeting €0 April 29

) BK unanimous vote, the date was changed to prevent a conflict
with _the April 28 Conference on Domestic Violence and the Police.
The Senate is one of the co-sponsors of the conference.

8. Undate on the CUNY Proficiency Test

All first-time freshmen who are admitted _to a CUNY degree
program beginning September 1999 will be required to pass the new
CUNY ProfiCiency Exam in order to advance beyond 60 credits; to
%raduate from_an associate degree program; and to transfer into

he upper division of a_senior college; and beginning September
2000, all student who wish to transfer into the upper-division of

any baccalaureate degree program will also be required to pass the
Proficiency Exam.

A second pilot of the Proficiency Exam, to norm the exam (to
determine the p@SSln% grade) will be %!ven in éprll and every CUNY
college i1s_required to participate. = Like the first pilot,
students will receive two readings In advance. Unlike the Tirst
pilot, all the students in the séecond _pilot will be required_to
read a third text, 4 or 5 paragraphs_in length, which they will
see for_the first_time when they arrive for the exam. Thex will
be required to write an essay about all three readings. The
students will have 3 hours for the test.

Senator Litwack urged the Senate to continue making the case
for equitable funding from 80th Street. Senator Guinta agreed.

_ Senator Litwack also reminded the Senate that having raised
admissions standards, John Jay students will fare better on the
exam than they would otherwise have done. He talked about the
Colle%g's dlscretlonar¥ funds and where they could be_most
effectively allocated to support the initiatives we will need to
help prepare our students.

_Senator Gavin Lewis said he can not ima%ine our obtainjnﬁ )
sufficient funding to decrease class size su stantlalq¥,wh|c IS
what is_necessary. Senator Patricia Licklider agreed that reduced
class size is absolutely necessary_in order for Taculty to assign,
correct, and comment on student writing.

_ President Kaplowitz said it is 1mportant to keep in _mind that
this is not a writing test only. It is a_test to determine
whether _a student has the intellectual ability and the _ _
sophisticated reading and thinking skills as well as writing
skills_to successftully engage in upper-level college studies. The
Proficiency Exam requires students, in a timed setting, to respond
to (three) texts, and to present and develop a cohesive, logical,
text-supported argument, using guotations and references from the
readings to support the student®s own ideas. Grammar errors, iIf
they do not Impede comprehension, will not result In a failin

[ad% [see the Proficiency Exam Scoring Grid: Attachment E o
Inutes #175).

_ Thus, she noted, faculty will have to
assignments in courses acrosS_the disciplin
have as much practice as possible_doing thi
test is to determine students® ability to d

give these kinds of
es so that students can
ind of work. _The

S : _
0 junior and senior

K
]
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level work, as defined by the reading, thinking, and writing
requirements of the exan.

Senator Wallenstein urged Senators to go back to their
departments to encourage teSting methods _that will prepare
students to handle the tasks on the Proficiency Ex

9. Discussion: Writing Across the Disciolines

_ _Senator P.J. Gibson_spoke about students® perception that
writing_is not factored_into their grades iIn courses other than
those given by the English Department. Senator Carmen solis _
a%reed and added that this semester better-prepared students in
the SEEK Program _are not necessarily doing better in their
Freshman Colloquium coursework. _She said all faculty have_to hold
s&ygfnts accountable for developing and demonstrating writing
skills.

Senator Gavin Lewis said he feels compelled to include
analytical writing assignments iIn his _History_courses, but he
needs college-widé support. Senator Guinta discussed the
necessary distribution_of responsibility across the College to
implement writing requirements In all siubject areas.

President Kaplowitz suggssted we consider increasing the
contact hours for_certain writing intensive courses from 3 to 4
hours (while continuing to award _students 3 credits for the
courses) as some of thé cuny colleges do: in this way fTaculty
would have fewer courses a semester since our teaching load is
based on contact hours, not on course credits.

Senator Wallenstein said the dichotomy between content and
the ability to express_content is a false distinction and that
grading is the responsibility of the faculty who should not take
short cuts iIn so d0|n%: Senator Kinshasa reported that the
Thurgood Marshall wri |n% contest, which awards a $1000 prize,
recerved only 7 entries this year, which he thinks reflects a lack
of intellectual striving among the students.

Senator_P.J. _Gibson recounted her own undergraduate
experience, in_which she received two grades iIn every course (one
for writing skills and the other for content). She Said it took
no special developmental skills on the part of faculty_to
recognize writing errors._ Senator Carpi and_Senator Kirschner
said they both include writing in their_grading standards and
asked _how we could enforce current Writing Across the Curriculum
policies in all classes. Senator Kirschner reﬁorted that only one
of his 100 students reported that they had _bothered to pick up
their last semester”s term papers from their Instructors.

Senator Litwack said it is unfair to put all the _
responsibility on the faculty. He also suggested drogplng the D
rade in English 101 and English 102 _and urged that those courses
ave departmental finals. Senator Gibson asserted that it onl
En%lish teachers_hold students accountable for writing, studen
skills will decline after the students complete English 102.

Senator Dorothy Bracey said that although she believes in
teaching writing skills in her content courses, she feels that
many students do not take advantage of her efforts to hold them
accountable for learning those skirlls.
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President Kaplowitz said that the kinds of assignments we
have been giving our students might not prepare them adequately
for the Erqf|0|ency test, and that we could start to do that.
Senator Guinta asked if any efforts are being made to train the_
faculty. Senator Licklider said that_faculty development is being

proposed by the Provost but that funding Is necessary to support
such activities.

Senator James Malone stated that the discussion is about
changing the very culture_of our College and the Senate agreed to
continue_discussing this issue. Senator Malone said that our
Senate Minutes will raise the consciousness of the faculty about
this critically important matter.

10. Consideration and vote on candidates recommended for an

onorary deqree: Professor antony Simpson, Chair, Committee on
onorary Dedgrees

Professor Antony Simpson, the chair of the Committee on
Honorary Degrees, was welcomed.

_The Senate deliberated in an off-the-record session about
candidates recommended by the Committee on Honorary Degrees and
approved _the fb"OWIhﬁ individuals by at least the_requisite 75%
affirmative vote of those Senators present and voting In a secret
written ballot:

Richard Falk, James J. Fyfe, Elaine R. Jones, Bruce Sales,
and John Edgar Wideman.

The Senate also voted unanimously to recommend to President Lynch
that each_honorary degree recipient be invited to_speak for
several minutes at commencement, as was the practice two years
earlier with tremendous success.

_Trustee Kathleen Pesile, the newest Trustee, having been
appointed in July, was welcomed and introduced and her i i
accomplishments were reported [Attachment B]. Trustee Pesile said
that she 1s on a steep learning curve and wants to hear faculty
concerns frogm the Senate. She said her philosophy is that the_
University is about students: otherwise we would have an “edifice
complex.®” She said that in her corporate experience, she
continues to be_saddened that CUNY students do not compete head
and shoulders with graduates of other area colleges.

Senator Litwack asked it she has any ideas about what CUNY
could be doing better. She replied that CUNY programs suffer from
a lack of _inter-college communication._ She said She takes her
Trusteeship very seriously. Senator Litwack asked if she sees as

part of her role the trumpeting CUNY successes. Trustee Pesile
said she does.

_Trustee Pesile recalled that when she taught in the Criminal
Justice Department at Jersey city State College, John Jay was
always thought of as 'the competition® because of 1ts excellent
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reputation.

President Kaplowitz provided a brief history of_the College
and of 1ts_chronic underfunding. Senator Litwack_said he woul
like to point out_the extent of the fundlng inequities, to_which
Trustee Pesile said she wants to be enlightened. Senator Litwack
provided two (updated) charts comparing John Jay®"s funding to that
of the other CUNY colleges [Attachment C]. He pointed out that_
John Jay®s budget is 35% less that the average FTE student funding
of _the senior colleges. He_acknowledged the existence of some
valid reasons for funding disparities, but said that at least 50%
of the funding difference is historical and political. Trustee
Pesile said she is aware of the problem.

_President Kaplowitz introduced Professor Ned Benton, who gave
a brief presentation of his_department and its programs in light
of Trustee pPesile's professional activities and responded to her
questions about private-sector articulations. He spoke of the MPA
program's #1 rating_and how strongly his department needs
resources to maintain that ranking.

Professor Benton then ﬁresented excerpts from NYS Law and NYS
Education Regulations Law that call for "a sufficient number of
Taculty members who serve full-time" and similar standards for
registration of _undergraduate and graduate curricula. He also then
presented a series of (updated) charts which he _had prepared
[Attachment p) and explained each. Trustee Pesile said_she would
be iInterested in strategic ideas for a more equitable allocation
of the budget.

Professor Benton conceded that no campus fully meets its
ISM [Instructional Staff Modﬁ%] 8oal but John Jay_1s at the bottom
because we are the most underfunded. Trustee Pesile asked what
our ratio of adjuncts to full time teachers i1s and Professor
Benton drew her attention to the relevant chart [Attachment p-3).

_President Kaplowitz pointed to another factor to_be
considered. Noting that on the charts Baruch looks almost as
underfunded as John Jay and as the College of Staten Island, she
said that Baruch can turn to i1ts alumni Tor much more supgort'ghan
can any_other college so that they can afford one on one tutoring
for their students and other student support.

_ Trustee_Pesile said that one_of her goals is to create a
University-wide endownent from which colleges could be more )
equitably assisted. She said she hopes to use her experience In
the corporate world to assist iIn this. President Kaplowitz noted
that John Jay does not have the funding to do what is best for our
students and ¥eg we have to bring our Students up to the same
level of proficiency as the better funded CUNY colleges.

__Senator _Litwack said that VP Rothbard has tried to be helpful
within_the limited scope of his authorltg- He reported that
according to the University's own data, John Jay is the best
performing college given Its resources.

Trustee Pesile asked to hear about other concerns of the
facu!tx- Senator Patricia Licklider said professionally she grew
up with open admissions and had to develop ways to cope with
underprepared students. _She_expressed concern Quer cuts in
remediation and the new Proficiency Exam, especially iIn 1ight of

1l

our chronic underfunding. Trustee Pesile responded . _that
it is difficult for CUNg students to current?g make gyt?%ﬁS| Tolg!
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to private-sector jobs. She wants to see that today®s CUNY
st?gents have an equal opportunity with students from other
colleges.

President Kaplowitz said_another concern of the faculty is
John Jay*"s dire need for a bUI|QInﬁ_tO replace North Hall. “She
asked Professor Benton_to explain his charts which demonstrate the
College®s need for additional space. [These charts appeared as
Attachments in_previous Senate Minutes: copies are available from
the Senate Office.]

Trustee Pesile asked for specifics. Senator Anthony Carpi
talked about dire forensic laboratory-space shortages. enator
Wallenstein said the situation Is so desperate_that students sit
on the floor In some classes and that ventilation systems are
Inadequate. Professor Benton spoke of health, safety, and fire
safety problems.

_ Senator Dorothy Bracey said that John Jay has an excellent
national reputation, but she_fears the possibility that someone
from out of the City may visit the campus and see  some of these
1nadequate facility situations. _Trustee Pesile commiserated,
reporting her own FTrustrations with equipment and facilities at

the College of Staten Island, where she regularly teaches as an
adjunct.

Senator Litwack_asked Trustee Pesile for her personal
perspective on teaching at CUNY. She spoke of the demographic
change of the student . Senator Kinshasa agreed and said the
Trustees need to have a strong commitment to our international
students. Senator Effie_Cochran_said that_students who are
non-native speakers require special attention that cannot be
provided in large-class settings.

i Trustee Pesile compared herselt to CUNY students: she grew up
in public housing, her mother was on welfare, and she_has never
forgot where she came from. She said that she feels 1t iIs very_
important_to convey such information to students. Senator Bessie
Wright said that she is moved by that, because her SEEK students
tend to feel embarrassed by the SEEK label.-

We have to dispel that, Trustee Pesile said, and told of a
Baedford-stuyvesant mentoring program she was involved in when she
was at Morgan Stanley. If we could get corporations to be part of
CUNY, she said, we could have corporate America look at us
differently, we could have the media look at us_differently, and
we could have our students look at themselves differently.

Trustee Pesile said she really enjoyed the meeting and asked
to be i1nvited back. The Senate thanked and applauded her.

_ Upon a motion duly made and carried, the meeting was
adjourned at 4 PM.

Respectfully submitted,
Edward Davenport
Amy Green
Recording Secretaries



ATTACHMENT A

FACULTY SENATE STATEMENT ON FACULTY WEB PAGES
ON JOHN JAY WEB SERVERS

Adopted by unanimous vote of the
Faculty Senate December 11, 1998

Academic freedom is a cornerstone of the educational
process. _ The_Internet_is a free flowing medium for
information dissemination, gathering, and _exchange. World
Wide Web pages developed by faculty constitute_an_ important
means of Tormulating and conveying knowledge, including
statements of belieT and opinion, to the university community
and to the world at large.

Faculty-generated [home] web pages Iha¥ arﬁ on .John Jav
sgrvgrgyage not off!éial]publlga ions of John Jay

College. _Authors maintain ownershio and _have full
responS|b|I|tK for the_content and distribution of that
content and should strive to maintain high standards of

intellectual and academic integrity.

Faculty are responsible for compliance with existing
federal, state and local laws,_including, but not limited, to
copyright 1aw 'and laws regarding privacy of student
information. In addition, Web pages on 5th Jav \Web
must adhere to existing ColTege and University EO'ICIeS on
Com utin%,_Sexual Harassment, and Plagiarism.” Examples of
such policies are: The City University of New York Sexual
Harassment Policy ?Z and The City University of New York
Computer Ug%r Responsibilities_Policy 3, _Absent the i
violation those laws oz policies.” [The] the College [will]
should make no _attempt to censor or In any way alter the
content, distribution, and/or format of any faculty Web page
er John Jay Web Servers.

__ Faculty should be aware that their pages ale
will reflect on the College and on themselves [and should
strive to present information in 1ts most literate form,
adhering to standard English usa%{k. As a service to users,
faculty should indicate_ on each Web page_the date that the
page was created or modified and the email address of the
individual responsible for the page.

Proponent: Faculty Senate Committee on Technolo?y (Underlined
text has been added: bracketed text has been deléeted).

) Tnttp; l. SCO 17 For
discussions of copyright in the digital age see Ann oOkerson's
Copyright Resources Online at
http://www.librarv.vale.edu:80/okerson/co roi.html or the
ourse In Copyright at the University of Texas at
http://www.utsystem.edu/0GC/IntellectualProperty/cprtindx.htm

2 See the John Jay College Undergraduate Bulletin or
http://www.lagcc.cuny.edu/policies/SexHarrasm.htm

3 See attached and
http://oitweb.it.csi.cuny.edu/micro/cunvuser.html




ATTACHMENT B

Kathleen Pesjle appointed to the Board OF Irustees

Trustee Kathleen Pesile is the newest member of the CUNY
Board of Trustees: her term runs through June 30, 2004. Trustee
Pesile 1s a member of the Board®s Committee on Fiscal Affairs and
has just been named chair of the Board®"s search committee for the
president of Baruch College.

Governor Pataki nominated, and on June 17, 1998, the NYS
Senate confirmed Kathleen Pesile to serve on the CUNY Board. _
A native of Staten Island, who still lives there, Trustee Pesile
i1s a principal of her own financial services firm, Pesile )
Financial Group, established in 1995 and was formerly financial
consultant and chairperson_of_the International Banking Program of
the American Bankers Association. Earlier _she was vice preSident
for global markets, and mergers and acquisitions for J.P. Morgan &

Co., and was vice president for finance and administration for
Caprtal cities/ABC,

_For two decades, Trustee Pesile has been an adjunct lecturer
in _Ffinance and international business at The College of Staten
Island and was a founding faculty member of 1ts Weekend _Division.
She has also served, sinCe 1995, as an adjunct MBA thesis advisor
and examiner at the Stonier Graduate School of Banking at the
University of Delaware.

She_was the founding member of_the Peter Rodino Institute at
Jersey City State College and the first woman instructor in the
Department of Criminal Justice where she developed financial
management courses.

Trustee Pesile earned her associate degree in finance from
what was then Staten Island Community College. Afterward, she
earned her baccalaureate and master's degrees in public finance
and management at Baruch College. She was also a_doctoral
candidate in iInternational affairs at NYU and recipient of the_
National Security Scholarship from the National Securlt% Council.
She has been a _member of the Board of Directors of the College of
Staten Island Foundation and of the CSI Alumni Association.

_ Two years_ago, the 9 appointed seats that had been empty or
expired were filled by nominations made Governor Pataki and by
Mayor Giuliani and were confirmed by the NYS Senate. Last year, one
Trustee, Charles Inness, died, and two_Trustees resigned, Jerome Berg
and Robert Price. The 3 trustees appointed last year were: Kenneth
E. cook, Alfred B. Curtis, and John Morning. The three trustees
not appointed by Governor Pataki or Mayor Giuliani are Herman
Badillo, Edith Everett, and James Murphy: the terms of Everett and
Murphy expire within the next two years.

_The Board of Trustees comprises 10 gubernatorial and 5 mayoral
appointees and 2 ex officio trustees (the UFS Chair and the US
Chair). The term of Susan Moore Mouner, who had been appointed by
Governor Cuomo and who represented Staten Island, had expired and
Trustee Pesile now occupies this seat.
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