
Faculty Senate Minutes #202 

John Jay College of Criminal Justice 

September 20,2000 3:15 PM Room 630 T 

Present (29): Jama Adams, Luis Barrios, Sandy Berger, Orlanda Brugnola, Elsie Chandler, Marsha 
Clowers, Edward Davenport, Kirk Dombrowski, Janice Dunham, Betsy Gitter, A m y  Green, Edward 
Green, Lou Guinta, Karen Kaplowitz, Kwando Kinshasa, Maria Kiriakova, Sandra Lanzone, h i e  
Macdonald, Peter Mameli, Daniel Paget, Laura Richardson, Rick Richardson, Lydia Segal, Carmen 
Solis, Margaret Wallace, Robin Whitney, Susan Will, Marcia Yarmus, Liza Yukins 

Absent (8): Shevalatta Alford, James Cauthen, Robert Fox, P. J. Gibson, Gavin Lewis, James Malone, 
Emerson Miller, Agnes Wieschenberg 

Guests: Professors Avram Bornstein and Tom Litwack & Student Council President Ali Knight 

AGENDA 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

Announcements from the chair 
Adoption of Minutes #201 of the September 7 meeting 
Approval of Senate committee memberships 
Report on the actions taken at the September 14 meeting of the College Council 
Update on JJ’s budget situation: President Kaplowitz & Senate Budget Chair Tom Litwack 
Discussion of the JJ Performance Measures submitted to the CUNY Central Administration 
Discussion of environmental and quality of life conditions at John Jay: Senator Edward Green 
Proposed Resolution (revised) on academic freedom: Executive Committee 
Invited guest: Student Council President Anthony (Ali) Knight 

1. Announcements from the chair [Attachment A] 

Documents were provided about the new CUNY Proficiency Exam and about enrollment 
[Attachment A]. The Proficiency Exam is being administered for the first time in October: transfer 
students from outside CUNY who enter senior colleges with 60 or more credits are required to take the 
exan in October; transfer students tiom outside CUNY who enter college with 45-60 credits are being 
urged to take the exam in October; and students at senior and community colleges who entered in Fall 



Faculty Senate Minutes #202 - September 20,2000 - p. 2 

1999 who will accumulate 45+ credits during this semester are also urged to take the exam next month. 
The CUNY Proficiency Exam consists of two parts: first, Task I calls for writing an essay based on both 
materials read in advance and a brief reading selection presented at the examination; second, Task II 
calls for a short written analysis and evaluation of data in the form of a graph or chart along with a brief 
reading passage, all presented for the first time at the exam. 

In addition to preliminary University enrollment data [Attachment A], prelimby John Jay data 

0 headcount is up 2.3% to 10,761 
o entering fieshmen enrollment is up 10.61% over Fall 1999 
o new transfer enrollment including In Service enrollment is up h o s t  2% 
0 in service admissions are up 24.6% 
0 registered readmitted students are up 2 1.2% 
0 graduate admissions declined 16.1% 
o undergraduate FTE enrollment has increased by 1 % 
0 total FTE enrollment is currently down by less than 1% 
o FTEs have not increased proportionately with headcount because the number of students 

were provided by the College’s Office of the Dean for Registration and Admissions on September 13: 

attending part-time has increased by 10% 

John Jay’s tuition revenue collection number is not yet known: the extent to which a college 
meets, fails to meet, or exceeds the tuition revenue collection target set by the Central Administration 
determines whether a college has no change in its budget allocation, receives a budget cut, or receives 
additional funding in the form of the excess tuition revenue, which the college may keep. 

2. AdODtion of Minutes #201 of the Sentember 7 meeting 

By a motion duly made and seconded, Minutes #201 of the September 7,2000, meeting of the 
Faculty Senate were adopted. 

3. ADDroval of Facultv Senate committee membershim 

Senator James Cauthen was ratified as the Senate’s Legal Advisor and Senators Rick Richardson 
and Robin Whitney were ratified as members of the Senate’s Adjunct Issues Committee. 

4. ReDort on the actions taken at the SeDtember 14 meetinp of the Colleve Council 

President Kaplowitz reported that, despite opposition by all the non-faculty members of the 
College Council, the Senate’s proposed resolution on faculty ownership of online intellectual property, 
which the Senate had approved at its May 25 meeting and had placed on the September agenda of the 
College Council, was approved by the College Council on September 14: 

“Faculty retain copyright for all intellectual property that they develop and make 
available online, including online courses, except in those cases where those 
materials are specifically contracted for at the inception of the project. Course 
pages on the CourseInfo server (or any other John Jay course page server) should 
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be retained past the period of active use only with the Written approval of the 
faculty member. This shall be the official John Jay statement on this matter and 
would be binding unless and until there is CUNY-wide policy that supercedes it-” 

Because of the votes of the faculty members of the College Council, the motion was approved by 
a majority of the College Council and is now College policy. Although all non-faculty members of the 
Council who spoke did so to oppose action on the motion, no one presented any substantive reason for 
opposing the policy. Those who had been present at the College Council meeting praised President 
Kaplowitz for her leadership at the College Council and she was applauded. 

5. UDdate on the JJ budpet situation: President Kaplowik & Senate Budget Chair Tom Litwack 

President Kaplowitz reported that she and Professors Tom Litwack, Ned Benton, and Harold 
Sullivan had met the previous day about the budget situation with President Lynch, the Vice Presidents 
and the Budget Director. President Lynch said that in response to the Senate’s request, he has directed 
that a report be prepared, which the Senate had requested by September 14, on the revenues, 
expenditures, and year-end balances of every non-tax-levy account. He said the report would be ready 
by either the next day or, at the very latest, by the day after that. 

Professor Litwack reported that President Lynch and Provost Wilson both agreed with the 
Senate and with the Council of Chairs that budget considerations should not affect personnel decisions : 
but despite their assertion they rejected the position taken by both the Senate and the Chairs that if any 
faculty member were to be non-reappointed through the ‘P’ process, then a search for that full-time 
faculty line should begin as soon as practicable. President Lynch said that the College’s debt repayment 
and expenditure reduction plan, submitted to 80th street, calls for a two-year fieeze on all hiring. - 

Senator Rick Richardson said it is his understanding that faculty on full-time faculty substitute 
lines will not be reappointed as full-time substitutes for the Spring semester. President Kaplowitz said 
that is part of the plan submitted by the Administration. She explained that substitute appointments are 
for a semester at a time, with a limit of four consecutive semesters. A person on a substitute line has to 
be reappointed to that line each semester and the plan calls for such reappointments to not take place at 
the end of this semester. She added that Provost Wilson and President Lynch have fiequently said that 
agree with the faculty leadership that the top priority is to find a way to reappoint those on substitute 
lines because even though, technically, the appointment is semester by semester, people accept the 
substitute position with the assumption that the appointment is, in fact, for the full academic year. And 
our students need as many full-time faculty as we can provide. 

Professor Litwack and President Kaplowitz explained that the College administration submitted a 
plan on September 6 to the CUNY Central Administration and met with members of the Chancellery on 
September 7 to discuss that plan. The plan had been developed and submitted on September 6 without 
consultation with any faculty. A copy of the already submitted plan was given to President Kaplowitz 
and to Professors Ned Benton and Harold Sullivan on September 7 with the proviso that they not show 
the plan or share it until the C U N Y  Central Administration gives formal approval to the plan because 
CUNY may require changes. So the still tentative, unapproved plan, can not be discussed in detail but 
she and Professor Lihvack will report on the status of the plan at the next Senate meeting; if the plan is 
approved, they will report about it in detail. They also explained that the plan can be revised and if the 
Senate. upon learning the derails ofrhe plan wishes to. the Senate cm urge that revisions be made. 

Senator Sandy Berger asked whether the current plan calls for either reducing expenditures or 
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repaying the College’s debt by letting go any personnel. Professor Litwack said that without revealing 
details made to him in confidence he can say there is nothing in the plan about making savings achieved 
by letting go of faculty but the plan does call for not filling faculty and non-faculty lines should they 
become vacant. President Kaplowitz said that what can definitively be said is that no retrenchment will 
take place: the CUNY Central Administration has explicitly stated that there is to be no retrenchment. 

Senator Richardson asked whether class size is guaranteed contractually. President Kaplowitz 
said that it is not, that class sue is up to the discretion of each college, but that Provost Wilson and 
President Lynch have repeatedly assured the College Personnel and Budget Committee and the t i~~ulty 
leadership that class size will not be increased. 

Senator Dan Paget asked whether the Faculty Senate should be more assertively involved in the 
immediate budget process. President Kaplowitz said that both the Senate’s Executive Committee and 
Budget Committee will be presenting additional proposals for the Senate’s consideration after two 
necessary steps take place: first we need to receive and analyze the report we agreed at our last Senate 
meeting to request about non-tax-levy monies that have been available to the College for the past three 
years so we can extrapolate what non-tax-levy monies may be available this year and next year for the 
priorities that the Senate identifies; second, we need to learn C U N Y ’ s  response to the College’s 
proposed fiscal plan. She said that she is certain that the Senator’s Executive Committee, its Budget 
Committee, and the Senate itself will have much to say about the budget in the months (and years) to 
come. She said she understands the frustration that the Senators clearly feel but we do not have the 
information today to make proposals beyond or in addition to the various proposals we made at our last 
Senate meeting but we will certainly be ready to do so at our next meeting. 

Senator Jama Adams suggested that a vision of the College’s future is missing and that we seem 
to be stumbling from one crisis to the next. He called it extremely significant that when the John Jay 
administration needed help they welcomed help f?om the president of the Faculty Senate and the head of 
the Budget Advisory Committee who met with the Vice Chancellor for Budget at 80th Street to clarifL 
information but that now that is done, the College adrmnistration did not consult with them on the 
proposed plan prior to submitting it. He said the Senate should discuss a long-term vision and direction 
for the College. President Kaplowitz suggested we move to the next agenda item because it is related to 
the points that Senator Adams has just made. 

6. Discussion of the Performance Measures for John Jav submitted to the CUNY Centrai 
Administration [Attachment B] 

President Kaplowitz explained that during the summer the CUNY Central Administration 
required each college to develop, in consultation with 80” Street staff, Performance Indicators 
[Attachment B]. She said the faculty were not consulted about these performance measures even 
though faculty were available throughout the summer to attend numerous meetings about the budget. 

Furthermore, it will be up to the faculty as well as the administration to meet the measures set for 
John Jay. However, the purpose of these measures is to enable 80” Street next summer to determine the 
salary of each college’s president and the amount of the monetary bonus, if any, that each member of 
each college’s executive compensation plan (ECP) - that is, administrators - will receive for the year. 
Each college president is to meet with the Chancellor next summer to review the extent to which the 
College’s goals were met, nor met. L7r  exceeded. md this will be the basis ofthe compensation that the 
president and the other administrators will recei1.e. Asked about the salary of the presidents, it was 
explained that there is now 3 salary range for the presidents, with the range depending on which of four 
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tiers the college is in: the president’s salary can be higher or lower next year than this year depending on 
the College’s performance. 

So, on the one hand, the performance measures is a vision for the College that Senator Adams 
said is missing; on the other hand, the measures were developed between John Jay’s administrators and 
80” Street. Senator Kwando Kinshasa spoke about the impossible situation that this puts faculty in, 
given the budget problems we face. He cited as ironic this pedormance measures initiative in light of 
the next agenda item, which he suggested we should discuss in light of the perf i iance measures. 

7. Discussion of environmental and qualitv of life conditions at John Jav: Senator Edward Green 

Senator Edward Green said he submitted this agenda item because the students and faculty are 
taken for granted at John Jay and are treated without consideration or respect. He cited a host of health 
hazards and dangerous situations, including the intolerable heat in North Hall throughout the summer 
and into this semester. He said we need experts to evaluate the conditions in North Hall and in T 
Building. One senator after another spoke of their filthy offices, which have not been cleaned in years, 
dirty restrooms, and dirty classrooms which are further marred by perpetually broken chairs and desks. 

Senator Jama Adams said that even if we take for granted that North Hall is a system on the 
verge of collapsing, he questioned whether administrators at John Jay are capable of managing North 
Hall as it now is. Senator Segal asked whether we have an administrator in charge of custodim, who 
should be in accountable for these conditions. Senator Adams questioned whether those in charge have 
the necessary managerial skills given the severe nature of the problems. 

Senator Janice Dunham reported that during the summer faculty b r n  North Hall came to the 
Library to cool off, but nothing was done about conditions in North Hall until summer students in North 
Hall science courses marched to the 6” floor of T Building to administrators’ offices in protest. It was 
only then that anyone moved North Hall courses, when possible, to T Building. Senator Edward Green 
said that is what he is talking about when he says that students and faculty are taken for ganted and are 
not treated properly: only extreme action gets results. 

Senator Betsy Gitter, saying we have been faced with this situation for 15 years, suggested it is 
not a good strategy to overwhelm the administration with a long list of grievances. Rather, she said, it 
would be better to take one issue at a time and proposed that we request that the administration set up a 
regular, announced, schedule for cleaning faculty offices. She suggested that by making one request at a 
time each request may be met: the cumulative effect will be that many problems can ultimately be 
resolved. Senator Liza Yukins said she is much more concerned about the condition of the classrooms 
because this directly effects our students’ ability to learn and for this reason this is much more important 
to her than the cleanliness of her office which affects only her. The Senate’s Executive Committee was 
directed to meet with Vice President Robert Pignatello about the issues raised during today’s discussion. 

8. Proposed Resolution (revised) on academic freedom: Executive Committee [Attachment C, D] 

At the previous Senate meeting, the Senate’s Executive Committee was asked to develop a 
revised \.ersion ofa proposal on academic freedom. The Statement on Academic Freedom from John 
Jay’s Faculty Handbook, which is taken verbatim from the CUNY Board of Trustees policy which, in 
turn, is the policy statement of the American Association of University Professors (AALT), was 
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distributed as requested at the last meeting [Attachment C]. 

The revised Resolution proposes the Faculty Senate as the source for information about options 
and resources available to faculty: these could include but would not be limited to John Jay’s Dispute 
Resolution Program, the University Faculty Senate’s Committee on Academic Freedom, the PSC 
grievance process, the AAUP, and, of course, John Jay’s Faculty Senate. President Kaplowitz noted 
that although we feel that our academic fi-eedom is not under siege fiom our own 
current CUNY Board of Trustees’ penchant for micromanaging could result in academic fieedom 
intrusions. Senator Gitter proposed eliminating language that refers to common texts and department 
exams since this is too specific and is covered by the general statement. This change was agreed to. The 
proposed amended resolution was adopted by unanimous vote [Attachment D]. 

‘on, the 

9. Invited guest: - Student Council President Anthonv M i )  Knight 

Student Government President Ali Knight was congratulated on his election. He said he truly 
appreciated the invitation to the Senate and is particularly pleased to have been a student of four of the 
Senate’s officers: Professors Davenport, Amy Green, Kaplowitz and Kinshasa President Kaplowitz 
asked if there are student government issues about which he would like to alert the Senate. Mr. Knight 
said communication with students is a top priority and that he hopes faculty will help disseminate 
important information to their classes. And because there are many unfilled seats on the Student Council 
(and, thus, on the College Council), he asked that faculty keep an open ear about issues that should be 
brought to the Student Council’s attention. Senator Richardson said he is concerned that the College’s 
budget crisis might affect the way student activity fee funds are allocated. 

President Knight said that this year’s entire Student Council is new to student government and 
that his team is still sorting out the process. As for the more than $1 million in mandatory student 
activity fees collected each year, he said many of these funds are earmarked. Senator Gitter said one area 
which affects students academically and also affects the value of students’ degrees is the quality of the 
College’s Library and she hopes Mr. Knight could find a way to channel student funds to the Library. 
President Kaplowitz supported that suggestion, noting that many Student Councils have allocated funds 
for the Library but the Student Councils of the past two years chose to not do so: this is troubling not 
only because the Library is in dire need of h d s  but because up to $16,000 in non-tax-levy monies given 
to the Library are matched by New York State dollar for dollar. Mr. Knight said he favors allocating 
student funds to the Library and plans to try to persuade others on the Student Council. The Senate 
applauded him. He and President Kaplowitz agreed to meet regularly. 

By a motion duly made and seconded, the meeting was adjourned at 5 PM. 

Respectfully submitted, 

Edward Davenport 
Recording Secretary 

-Amy Green 
\.ice President 
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ATTACHMENT C 

APPENDIX C 

Statement on Academic Freedom 

The fbllowing principles of academic k d o m  were adopted by the University. 

“Academic M o m  is essential ... and applies to both teaching and applies to both 
teaching and research. Fmdom in research is fundamental to the advanamcnt of truth. 
Academic fitedom in its teaching aspect is fimdamental fbr protection of the rights of the 
teacher in teaching and of the student to frcedom in learning. It arr ic j  with it dudes 
cordative with rights. 

“Tenure is a mans to certain ends, specifically: (1) Fmdom of teaching and rrsevch 
and of cxtmmd activities, and (2) A sufficient dcgm of economic stcufjty to makc the 
profasion attractive to men and women of ability. Freedom and economic security, hen- 
tenure, arc indispensable to the succcss of an institution in llfilling its obligations to its 
students and to soaq.  

“The teacher is entitled to hll freedom in research and in the publication of the 
results, subject to the adequate performance of his other academic duties; but m a r c h  fbr 
pecuniary return should be based on an understanding with the authorities of the 
institution. 

“The teacher* is entitled to k d o m  in the classroom in discussing his subject, but 
he should be cvcfitl not to introduce into his teaching controversial matter which has no 
relation to his subject. Limitations of academic freedom because of religious or other aims 
of the institution should be dearly stated in writing at the time of appointment. 

“The college or university teacher is a citizen, a member of a learned profession, and 
an officer of an educational institution. When he speaks or writes as a citizen, he should be 
free fiom institutional censorship or discipline, but his special position in the community 
imposes special obligations. As a man of learning and an educational officer, he should 
remember that the public may judge his profession and his institution by his utterances. 
Hence he should at all times be accurate, should exercise appropriate restraint, should show 
respect for the opinions of others, and should make every effort to indicate that he is not an 
institutional spokesman.” 

*The word uteacher is understood to include all those who are members of 
instructional staff as defined in the Bylaws of the Board of Trustees of the City University of 
New York 
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ATTACHMENT D 

Resolution of the Faculty Senate of John Jay College of Criminal Justice on 

Academic Freedom and Professional Responsibility 

Adopted by Unanimous Vote 

September 20,2000 

The Faculty Senate of John Jay College of Criminal Justice, CUNY, resolves that: 

1) The academic freedom of all faculty is of critical importance to the proper iknctioning 
of the College and, thus, the Faculty Senate opposes without reservation any 
attempt to abrogate, weaken, bridle, or undermine that hedom by anyone within 
or outside of the faculty. 

2) Questions about the rights and limits of academic freedom are a faculty prerogative 
and ought to be determined by the faculty. 

3) Such fieedom shall include but not be limited to faculty research, publication, and 
works of creative expression, as well as the right of individual faculty members 
and departments acting collectively to determine appropriate course content 
within the fi-amework of the John Jay Charter of Governance and the CUNY 
Board of Trustees Bylaws. 

4) Faculty who have questions or concerns about academic freedom issues and about 
potential academic fieedom issues should request from the Faculty Senate’s 
Executive Committee information about the various options and resources 
available to them that exist both within and outside John Jay College of Criminal 
Justice. 

Note: See, also, Attachment C of these Minutes for the text of CUNY’s Statement on 
Academic Freedom, which is also the statement of the American Association of 
University Professors (AAUP) 


