FACULTY SENATE MINUTES #119
John Jay College of Criminal Justice

March 1, 1995 3:15 PM Room 630 T

Present (31): Yahga Affinnih, Arvind Agarwal, Luis Barrios, Michael Blitz,
I'ra Bloomgarden, Orlanda Brugnola, James Cohen, Edward Davenport, Jane
Davenport, Peter DeForest, Robert DeLucia, Janice Dunham, Pat Gary,

. J. Gibson, Blisabeth Gitter, Lou Guinta, Karen Raplowits, Richard
Koehler, Leona Lee, Tom Litwack, Barry Luby, James Malone, Peter Manuel,
Jill Norgren, Daniel Pinello, Charles Reid, Edward Shaughnessy, Carmen
golis, Maurice Vodounon, Agnes Wieschenberg, Bessie Wright

Abfsnt (7"): Arlene Geiger, Elizabeth Hegeman, Zelma Henriques, Laurence
Holder, Gavin Lewls, Henry Morse, Davidson Umeh

Guests: Ned Benton (Chair, Publie Management Department, and Chair,

u 3et Planning Committee), Joseph capecci (Dean of Administration), James
Levin (Psychology Department), James Levine (Executive Officer, Ph.D.
Program), bouglas Salane (Mathematics Department), John Smith (Vice _
President for Administration), Harold Sullivan (Chair, Council of Chairs,
and Chair, Government Degartment), Martin wallenstein (Acting Chief
Librarian), Jack zlotnick (Chair, Psychology Department

Agenda

1. Announcements from the chair i
2. Report on the Declaration of ‘Financial EX|g@nc¥_by-the Board of
_ Trustees and on the CUNY _Retrenchment Guidelines

3. Discussion of plans for_action with regard to the budget cuts i

4. Discussion about Phase I1 and John Jay"s space needs in preparation
for Vice Chancellor Emma Macari's Visit. ) )

5. Invited Guest: Vice Chancellor for Facilities Planning, Construction,
and Management Emma E. Macari

1. Announcements from th hair

Vice Chancellor Macari is testifying at City Hall and will arrive at
our meeting as soon as the hearing ends at 3:30.

An interview with CUNY Trust88 Herman Badillo on NY 1 News, b¥ New
York Times reporter Joyce Purnick, broadcast on Febru 10, was played
for the senate. Trustee Badillo described what he considers to be the
extreme remediation needs of coNY's students, which he said should not be
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CUNY's responsibility and he called for an increase In admission
standards. He _said if admission standards are increased, the result would
be a decrease In the number of students attending CUNY and, therefore, a
reduction In the coat of operating cuNY. He noted that the Board can
change tho admission standards and that the Governor aould appoint a new
Chair and vice Chair of the CUNY Board.

President Kaplowits reported that at the February 21 Board of
Trustees public hearing, 51 CUNY faculty testified about the Board's
proposed declaration ot fiscal exigency: of the 51 CUNY faculty who
testified, & were John Jay faculty: Lotte Feingold (Publlc:Mananment),
Holly Sill (Speech & Tneater/sEEK), Patricia_Johnson (Law and Police
Science), Richard Koehler (Lawand Police Science), Marilyn Lutzker
(Library), serena Nanda (Anthrppologyg, Edward Shaughnessy (S8ociology),
and, shé explained, she testified in her capacity as president of John
Jay"s Fﬂcultg Senate. Also providing a John Ja¥ Eresence at the hearing8
were Edward avengort (8EEK/English), Harold sullivan (Government/Chair of
Chairs), and Bessie Wright (SEEK). Sﬁ@ said she will send copies of the_
testimony by John Jay acultx to President Lynch, Provost Wilson, and Vice
President Rothlein because they might find the testimony useful in
Iobbyln% for restoration of the cuts. She added that she had had to
return to John Jay to teach after test|f¥|ng and _so did not hear_all the
faculty members but that at 11 pM, when the testimony was over, Professor
sandi Cooper, head of the UFS and the faculty trustee, called her an4
praised the John Jay faculty who testified and exclaimed in particular
about Professor Richard Koehler, whom she said had made an absolutely
magnificent presentation.

Tomorrow ends the 30-day amendment period during which changes can be
made by the Governor to his ﬂroposed budget before he sends it to the
Legislature for action and there is no indication that_any changes_will be
made with regard to the budgets of CUNY or SUNY. President Kaplowitz saj~
that when_she asked Vice Chancellor Rothbard about this the previous nig!
at the University Faculty Senate meeting, the Vice Chancellor said no
changes with regard to the CUNY or suny allocations are being anticipated
during the 30-day adjustment period.

Two days earlier at the Board of Trustees meeting on February 27,
Chancellor Reynolds announced that the State Legislature has instituted an
early retirement initiative (ERI) which will be brought to the floor for a
vote within_the next few days. he Chancellor asked the Board to approve
CUNY's participation in the ERI program: without approval by the Board,
CUNY would not be able to participate. The Board voted its approval. Vice
Chancellor Rothbard reported to the UFS that the ERI requires 10 years of
service In CUNY and a minimum age of 50 years. One month will be credited
toward one's pension for every year of service at CUNY, with a maximum of
36 months of such credit.

the Board o
Attachment A]

ration of Financial Exigenc

2. Report on the Decls
Trustees and on the CUN
_Two nights ago, on February 27, the CUNY Board of Trustees )

unanimously approved a declaration of financial eX|gencg at the senior
colleges, as expected, because the Governmor's proposed budget, if ,
approved, would not enable CUNY to meet its payroll, which it must do
lav. (The faculty trustee does not have a vote and_the student trustee,
who does have a vote, was 1In Albany(?art|0|pat|n INn a state-wide rall
for cuny _and SUNY organized_by NYPIRG.) The trustees did not discuss the
declaration of financial exigency. Aa larje groug of faculty in academic
caps and gowns tried to speak but the Cha“%r of the Board of Trustees
silenced them. (The public may speak only at the public hearing the week
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prior to a Board meeting.)

The declaration of financial exigency means that if tho Governor-®s
roposed budget is passed by the LegisSlature, CUNY will be unable to_meet
{ts Rayroll- The Board of Trustees® retrenchment guidelines are activated
by the Board"s declaration of financial exigency. Copies of the Board of
rustees” retrenchment guidelines were distributed to the Benate. The

first four paragraphs of cuNy's ""Guidelines and Procedures for
Discontinuance of Instructional staff Personnel Mandated by Financial
Exigency" were reviewed [see Attachment A].

_ Once the Board has declared that a state of financial exigency
exists, the guidelines require that the President_of each College appoint
an ad hoc college-wide Retrenchment Committee, which the President must
chair. The Committee must iInclude_representatives_from every
constituency: Taculty, HEos, classified staff, administratorS, students,
and the affirmative action officer. The Committee members are to consult
with _their constituents and the Committee makes recommendations to the
President on a retrenchment plan. The President consults with the
Committee and writes a retrenchment plan which he circulates to the
Committee for comments and to the affirmative action officer for comment.
The_ President then sends the retrenchment plan to the Chancellor for
review. The plan becomes effective 10 working days after submission to
the Chancellor. Within 15 days after acceptance of_the Plan, notice is
sent to_instructional _staff members who are to be discontinued, if any are
to be discontinued. Then the President i1s to submit to the Chancellor the
college's new workforce profile and the Chancellor reports to the Board of
Trustees on the University"s workforce profile.

The retrenchment notice requirements for instructional staff are:

enured faculty (Professor, Associate Professor, Assistant Professor,
wecturer, Librarian, Counselor, Lab Technician): 12 months: Tfaculty _
working toward tenure (same titles as above): 6 months; research series
(Research Associate and Research Assistant): 60 _days; administrative
series_(Higher Education Officer, Higher Education Associate, Higher
Education Assistant, Assistant to HEO): 60 days: _adjuncts (bart—tlme
teachers, counselors, librarians, lab technicians): 30 days.

The Retrenchment committee's First obligation is to determine where
budgetary cuts can be made other than by cutting personnel. If the budget
approved by the Legislature is such that the Board of Trustees, on the
advice of the Chancellor, decides that retrenchment does not need to take
place because the budget cuts_do not warrant such action, the declaration
of financial exigency is rescinded and the retrenchment guidelines would
no longer be in effect and thus tenure and contracts could not be broken
for financial reasons.

President Kaplowitz noted that John Jgay has an enviable history of
never haV|ng retrenched anyone because of financial reasons and we are
working to do everything possible to keep that record_intact. she said,
however, this situation IS more serious than the one In 1976 but,
unfortunately, some faculty are lulling themselves into a false sense of
security. she praised President Lynch's policy of never firing anyone for
financral reason8 and for having been able to act on and adhere to that
policy during_his 20 years as President of the College. she noted_the
8enate's unanimously approved resolution in December supporting this
golicy. But she said, no matter how skilled and resolved President Lynch

s, and no matter how resolved the rest of us are, if the cuts that are
roposed by the Governor are approved there will be massive retrenchments
throughout CUNY and so we must Ffight to have the budget restored. = she
noted that in 1976, John Jay College successfully fought back against 80th
Street's decision to_close our College but that éevery person ﬂart|0|pated
and did so day and night for months and launched a very thoughtful and
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effective campaign.

ghe added that the 1976 crisis was different because it was New
York City tnat was in Financial _trouble then and that New York State, _
which was fiscally healthy, ultimately rescued CUNY by permanently taklng
over tho funding Of the ctny senior colleges and Peaving the City fiscally
responsible onlx for tho community colleges. _That is not the case today:
now 1t Is tho state that has a $5 billion deficit. Furthermore, cuNy had
not been subject to budget cuts prior to 1976 and so, although cuNy had
been relatively underfunded, it had not been cut to the bone year after
year tho vai cUNY has been cut almost every year since 1988. " The other _
difference is that open admissions was in effoat only _six years nor _was it
condemned by anyone as a failure: but now open admissions has been 1In
effect fTor 25 years_(althoughmost of the senior_aolleges do not havo open
admissions) and it is being condemned 1IN tho media and by elected
officials and oven by some trustees as a_failure. The fourth difference
is that thero is a national movement against tho social policies and
philosophies that were widely embraced and championed at the time of the
1976 crisis. 8he said the real problem is that the_impetus behind
Governor pataki's budget proposal for cuny is political and not fiscal.

President Kaplowitz saild that she and Professor Sullivan will be
meeting with President Lynch shortly to_consult with him about the
selection of faculty_members to be appointed by him to the Retrenchment
Committee and they will _make_recommendations to him on behalf of the
Faculty Senate and the Council of Chairs.

ghe noted that questions by faculty members at the Town Meeting
revealed their mistaken belief that a declaration of financial exigency
means retrenchment has to happen. That is not so: what has to happen is
a_retrenchment committee has to be formed. 1Indeed, a declaration Of
financial exigency was approved by the CUNY Board of Trustees with respect
to John Jay and NYC Technical college a few years ago because the funding
of tho associate degree programs had been out by the State. The funding
was lubse?uently BFOVIded by the City and so ne retrenchment took place at
either college. etrenchment does not have to happen but plannln% for
making cuts does have to happen and if enough cuts can"t be made then
planning for retrenchment has to happen [see Attachment A].

3. Discu on_ of ns for tion with to the budget t

President Raplowits reported that the previous night at the urs
Plenary, Vice Chancellor Rothbard said faculty and student8 must visit the
home offices of the legislators: that is tho One crucial thing we must do.

Senator Pinello reported that he has prepared individualized, }
ersonalized letters (using different texts and different fonts) on his
ome computer for 13 ofF his students who live on staten Island and in

Nassau and Suffolk counties who had agreed to sign the letters and so 26
letters from those districts were immediately sent to Albany from John Jay
student constituents to primarily Republican State legislators. And b
exhorting friends and relatives, he was also able to have more than 10(
|nd|V|duaII¥ written letters generated from those same areas_to primarily
Republican egislators. Be said that today he delivered copies of the 118
letters to Robert pignatello who is keeping aount as John Jay's CLAC (CUNY
Legislative Action Committee) representative. Be offered to share copies
of the letters with anyone who _calls him. Benator _Pinello said we can
maximize the impact on the legislators by sending individualized letters.

President Kaplowits said that to date 3000 letters have been
generated and we expect several thousand more. Our quota, assigned by
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80th Street, was 2,600 and_the hope is to exceed that by several multiples
and many people have only just now received copies of the letters so many
more thousands of signed letters_are expected. A special fund has been
)stablished to pay for the printing of the letters and for the postage:
those who wants to contribute to the fund should send a check to the
bursar made payable to "John Jay Student Association/save John Jay.m low
facul and students are needed to_volunteer to i1dentify legislators )
according to the letter writers, zip codes and to addreSs the envelopes iIn
Room s5i1. Senator Guinta sald he has been doing this, that many faculty
were there, and that there is a real sense of conviviality and community
in the room. He urged his colleagues to participate.

4. Disguaai%p_abgut_znase I and John Jay"s st
preparation for Vice Chancellor Emma E. Macari's [Attachment Bj

President Raplowitz reported that all the CUNY _colleges except for
John Jay submit annual requests_for fundln% for capital projects and
equipment from the Borough Presidents and Trom the City Council. She
sgggested_that we work with our administration so that next_year we too
willT submit proposed capital projects and proRosals for equipment that are
likely to receive such funding. ~ She showed the Senate a book comprising
funding requests from CUNY colleges for 1995-96 entitled "Borough
President/City Council Funded Capital Outlay RrRequests." The requests from
the_CUNY colleges are for computers, fiber optic networks, scanners,
auditoriums, vans, phone systems, ramps for people with disabilities, new
g¥mnasiums, theater renovations, improvements and extension of a library
at one of the senior colleges, a microcomputer lab, a math lab at another
senior college. These items are for more than a million dollars for each
college and are requested each year. The only college that has no funding
request is John Jay. (The CUNY” Law School also has no requests.)

Senator Shaughnessy said these are probably member items and we
should indeed explore our part|C|pat|ng n the reguests next year. He
said, i1n _the meantime, we should consider_member items we might want to
request_from our _State_legislators. President Raplowitz commended that
suggestion especially in light of the fact that one of the legislators who
represents the district that John Ja¥ is located in is a John_Jay alumnus:
Assemblyman Scott Stringer. Asked to explain what a member i1tem is,
Senator Shaughnessy said that each State assembly member and senator has
money to give out to his or her district to meet needs that arise by
constituents: one goes to one"s legislator and petitions the legislator
with a proposal and a budget analysis for X number of dollars. It is a _
way fTor legislators to have a pool of money that they can bring into their
community. He said it is feasible for us to try for this.

The Senate reviewed the space needs of the College. Senator Gitter
asked about the cognitive dissonance she is experiencing: we are faced
with the possibility of enormous cuts and people such_as Trustee Badillo,
as we just heard, are talking about downsizin? the University and yet we
are awaiting a visit by Vice Chancellor Macari to discuss Phase 11.
President Kaplowitz agreed that this does have a certain Alice in
Wonderland feel but we do have a critical space problem at the College and
we will have an even greater one 1f we decide we have to Increase
enrollment. Furthermore, cuNyt's capital budget is entirely separate from
CUNY's operating budget. She said one of the things we will want to ask
Vice Chancellor Macari is whether, when we visit and write and call
‘egislators about cuNY's budget, we should urge them to restore the
funding for the land next to T Building. She explained that for the past
two years $10 million had been appropriated to purchase the land next to T
Building and this year a budget request of $15 million for executing a
raster plan and for designing Phase 1x for John Jay was part of cuni's
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capital budget regquest. But not only was the $15 million_to design Phase
II not included 1IN tho Executive Budget, but tho $10 million to buy tho
land was withdrawn from the reappropriations. But the landowner is reagy
To sell tho IaBd_ Hd it he sellf it to someone else_ve afg_closeg out of |
Phase 11 as a building that would be contiguous to T Burlding. enator
Gitter said her sense is that tho legislators want to downsize CUNY.
President Raplowitz said that our arqument is that we would be selling and
replacing North Hall, a very desirable property (iIn terms of location),
and wve would also be accommodating our expanded enrollment and our
programs that aro unique to CUNY.

But if we hear from Vice Chancellor Macari that there is no hope for
Phaso 11, then we have to rethink the issue of our enrollment numbers and
not only not increase our enrollment but consider going In the opposite
direction. She noted that the Governor®s budget assumes an enrollment

rowth at CUNY =-- this is in addition to CuNY's Board-mandated increase of

.9 enrollment INncrease each_year -- and so we need to know whether _we
will have tho space for additional students. President Kaplowits said
that 80th street was stunned by the Governor®s proiosed capital budget for
CUNY: tho University asked for $500 million in capital projects for next
year thinking this would be well received because capital prQ{ects are
supported by the business sector, such projects create lobs, the unions
are Iobbiing for these projects, and the Republican leg slators tend to
want to invest i1n the iInfrastructure.

Bhe said Vice Chancellor Macari, in fact, had told her when the
Executive Bud%et was released, that she hoped to see the $10 million to
purchase the land for Phase II restored during the 30-day amendment
period, but that has not happened. Of the $500 million Inh capital budget
requests, CUNY was funded only $14 million to purchase property and that
s14 million is for a building at raguardia Community College_that is more
costly to rent than to_purchase. _The only_other_capital project funded i-
the Governor®s budget is $42 million to bring existing CUNY buildings up
to code and also to brlag the buildings into compliance with the Americans
With Disabilities Act. need to hear from tho Vice Chancellor what this
means for the future of John Jay"s Phase 1I.

) President Kaplowitz said there is another reason for meeting with
Vice Chancellor Macari (in addition to the fact that the Vice Chancellor
called asking to be invited back when she had to cancel.) 8he said that
the more people at 80th street who are knowledgeable about John Jay
College, about our unique programs and majors, about our mission, and
about our faculti the better it is for John Jay: the more people for
whom we can prov de a reality of_John Jay facu and students and for
whom John Jay is not an abstraction, the better it is_for us. Vice
Chancellor Rothbard came to our Senate a year ago. Vice Chancellor
Nuaez-ﬁormack came two months ago. Vice Chancellor Macari i1s new to CUNY
an
we, as fTaculty, should educate her about John Jay, about our unique_
programs and mission. As a result John Jay will not be an abstraction
when the budget has to be allocated and whéen decisions are made.

She said one of the problems John Jay faced durlnf the fiscal crisis
of 1976 was that John Jay people, except Tor a few administrators, were
not known at 80th Street. she added that that is why she felt 1t was
important that John Jay faculty testify at the public hearing about the_
declaration_of financial exigency and why she is pleased that so many did
testify: this gives the trustees and the Chancellory direct, first-hand
evidence about our excellent faculty. Senator Maloné agreed with her
analysis about the 1976 fiscal crisis and he agreed that the more people
who come here and meet John Jay faculty and see how serious we are and how
involved and how knowledgeable we are the better.
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_Professor_James Levin Psychologx?tnlg the Senate that in light of
the imminent visit by Vice Chancellor Macari he would like to brief the
Senate about the future space needs of the psycholegy Department, which
,£fers both an undergraduate forenS|C_psxchologx_ma or and a master®s
degree in forensic pSychology. Be said_he and his colleagues have a
planning grant from a number of foundations for the purpose of putting
together a bigger grant proposal for funding to study how to prevent
violence: the grant is to_learn how to_prevént children from growing up to
be antisocial and aggressive. The project involves seeking a large_
Federal grant to assess children at very early ages, to assess at-risk
families, and to develop training procedures for the families and
assessment procedures for_children and training for teachers and police.
The project, if funded, will require a lot of sSpace: it will regquire child
playrooms and observation rooms and testing rooms, and space to work with
parent groups at various times during the day when we might have peak John
Jay class operations going on.

In addition, Professor Levin_reported, the College is activel
pursuini a very large Federal project that would involve a consortium of
universities around the countrg involving scholars i1n different
disciplines to address the problem of violence _and i1ts prevention and_
this, also, if the grant is awarded, will require major space allocations
at the College. Asked how much_space in terms of are Teet, he said
20,000 to 30,000 square feet. The grant that is being pursued is for $12
million from BUD and NsF. John Jay would be the center where the grant is
housed _and the Yale Child Study Center, the University of california, and
the University of Michigan would also be involved. Asked what would
happen if the grant is awarded and_John Jay does not have the space,
Professor Levin said the project might have to be centered some place else
although it should be at John Jay because of our special mission.

_ The Senate reviewed the presentation that Professor Ned Benton,
Chair of the Budget Plannln% ommittee and Chair of the Department of
Public Management made to the Senate a month ago.

Professor_Benton distributed tables he prepared for the senate's
meeting with Vice Chancellor Macari comparing internal space per FTE by
campus [Attachment B-1, B-2, B=3]. Professor Benton_explained _that he
serves on the University Faculty senate's Budget Advisory Committee_and in
that capacity, when he received documents about master plans at various
campuses, he asked to be provided with an analysis of existing space at
each campus so as_to have a framework for_evaluating the master plans as
they are done. His request resulted in his receiving documentation about
each college's existing space. He explained that he performed_an analysis
of John Jay"s space needs in preparation for the senate's meeting with
Vice Chancellor Macari and that although he presented this information to
the Senate_a month _ago, on February 3, he would like to review his
analysis with the Senate.

The table entitled "cuny: Comparison of Space per BTE, bi CamBus@@
[Attachment B-1] is the representation of the total space divided by the
number of full-time students at each college and, therefore, the amount of
space should be the same at each college. The bars in the back show the
total amount of space per student: the total amount of space ranges from
140 square feet per student at CCNY down to 60 square feet per student at
John Jay. Professor Benton noted that it used to be that prisoners were
entitled to 80 square feet per student in their cell. The two bars in the
front for each campus divide the total space into what CUNY classifies as
upport space and instructional space. Instructional space includes
slassrooms, laboratories, department and faculty offices, research space.
Then, he explained, he ranked all of the campusés, ranging from those with
the most instructional space per student to those_with the least
instructional space per student and John Jay is right down at the very
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tail end, except for Hedgar Evers. And, therefore, if the _University's
aapitrl planning and the Legislature's capital planning priorities vere to
consider Which 'tudfﬁtﬂ are moat in need of additional instructional
space, John Jay wou ave to bo a top priority. The college that just ,
had a master plan approved by the Board of Trustees is Brooklyn ColTege, .
even though it is near the top in terms of current space per student. But
John Jay can't get into the door and, in fact, has just lost the money to
buy tho land next to T Building. President Kaplowits explained_that the._
space that Professor Benton is talking about is space within buildings: 1t
has nothing to do with landscape or grounds. The large amount of space
that ccNy has, according to the table, is apace inside buildings and has
nothing to do with ccNY's huge campus. Hunter, which has no campus, also
has a very large amount of space. _Professor Benton confirmed this. Asked
what the "support space"" category includes, Professor Benton said the next
table answers that question.

Professor Benton explained that the next table, "John Jay: Net Space
Analysis and comparison® [Attachment B-2j, focuses on John Jay. The First
three cate%orles -- classrooms/laboratorles, acadenic supPort, and faculty
-- are instructional space. verything else == all the rest -- 1s the
category of wsupport," that was asked about. In other words, "support"
includes _library, physical education, assembly areas, student services,
instructional resources, administration, data processing, and campus
services. Professor Benton explained that all these classifications are
CUNY's own designations. The Tirst row, the front row of bars, i1n the
table describe the number of are feet that John Jay has by categor
rather than by student. This is the absolute number of square feet that
we have by category.

The second row of bars is his analysis of the number of square feet
that John Jay would have if we were treated éust like Brooklyn College In
terms of spadce. He explained that he chose Brooklyn College because
Brooklyn is not at the tOB in terms of space and it is not at the bottom:
also, he plcked_Brookl¥n ecause it is_a campus that apparently 80th
Street thought is not too big to have just had a new master plan done for
them to give them more space. The table shows the amount of space John
Jay would have if we were treated like Brooklyn based upon last faii's
flash FTE of 7300. So for all of us who are eelggg cramped in our
classrooms, offices, etc., he said, a move to a different campus would
certainly change that féeilng-

The third row is the amount of space we would need if we continued to
grow at 2.5% each_year. That"s the official assumption about what we"re
squosed to_be doing In terms of growth and, yet, Tor example, the_Spring
1994 to spring 1995 comparison of graduate enrollment at John Jay is
marked by an enrollment increase of 50%. While we are required by the
CUNY Board of Trustees to increase our overall enrollment by 2.5 each
year, we have actually been growing gy_S% each year. _ We would need,
therefore, a substantial amount of additional space In each category."
When we_do a master plan, a particularized anallsis of our particular!
needs will be done and, therefore, some categorles would go up i1n terms of
space needs and some categories would decrease. But this gives a general
idea. _The relative level of deprivation on the instructional side of the
chart i1s much greater than the level of deprivation In the administration
area.

t

Professor Benton explained that the third table, entitled »John Jay:
Current & 10-Year _Space Needs Analysis" [Attachment_s-a{, looks at our
buildings. The fTirst bar is North Hall and T BUIldlng oday: we have
about 400,000 square feet (0.4 million). North Hall is approximately ,
200,000 square fTeet and T Building is ‘about the same. |If we did Phase 11
the way it is currently framed, we would get rid of North Hall (the _
striped bar on the Ffirst column) and we would add a new striped bar iIn the
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second column, and since Phase II i1s not supposed to be substantially
bigger than North Hall we would be running in place. If we take the

8rooklyn College assumption and apply it to our last fall FTE numbers,
_hen what we would really need is to replace North Hall by a building that
iIs three tines bigger than T Building: the third bar shows our current
space needs 1T our students received the benefits of the same amount of
space_as the students at Brooklyn College -- and Brooklyn is not unusual:
actuall¥ CCNY is 136 square feet per student and Brooklyn is only 116
square Teet per student. These are figures that CUNY provided: all these
are cuNy's own figures. In cuNy's capital bud%et request, in asking for
the space for the new community college in East Harlem, CUNY said that its
rule of thumb is 100 square feet of usable space per PTE. And so these
are the numbers that CUNY uses and advocates.

Noting that 1f John Jay were to grow at 2.9 each year, which is a
conservative assumption about what i1s going to_happen here, Professor
Benton said that we then need to stack four buildings the size of T
Building onto T Building -- this is what the fourth column shows. The
roofline going back toward 11th Avenue would be going up, not down, even
though the floorline of 11th Avenue goes steeply down.

Professor_Benton said he hopes the Senate has a sense of the scope of
response_that i1s really needed i1n order for John Jay to achieve fh sical
base equity in CUNY as well as operational base level equity, which is now
such a current issue at CUNY. He said we can also get a sense_as to wh
everyone might feel so cramped, why it might be difficult to circulate in
the corridors, and why it _may be necessary to wait on line to use a
toilet. It reallY is" a situation, he said, where we have a critical space
crisis at this College.

President Kaplowits Bralsed Professor Benton's terrific analysis and
,ramatically effective tables and praised him for obtaining the camgus by
campus space data from Vice Chancellor Macari as a member of the UF
Budget Advisory Committee. s8he also spoke about our need for a new master
plan noting that our last master plan, which was done in 1984, anticipated
that by 1994 we would have 7,000 students but we now have 10,000 students.
She showed a copy of the new master plan for Kingsborough Community
College as an example of a wonderfully executed master_Elan so that the
Benators can see what a first-rate master plan looks like: this master
plan was just ggproved by the Board of Trustees. The plan was clone b
Ms. Sheila Chaffin, who was hired b%_BOth Street as a consultant to do the
master plan and who has since been hired by Vice Chancellor Macari.

President Kaplowito noted that there have been_two philosophies by
people at John Jay and at 80th street about the timing of John Jay's new
master plan. some have felt we_should not wait to have a new master plan
so that Phase 11 could be expedited even though that would mean that Phase
11 would only replace the amount of sgace that_we currently have in North
Hall (because the 1984 master plan, the operative master plan, assumes a
1994 student enrollment at John Jay of 7,000 students). his philosophy
argues that since Phase 11 would simply replace North Hall and no new
master plan is required and no expansion would be proposed, we should
proceed with lobbying for Phase 1I and after Phase II i1s approved and
funded we would then"have a new master plan which would demonstrate our
need for new space and then we would work to get Phase 111 (whichwould
bring us to the space shown In the third/fourth columns on table B-3).
Others have felt that we should have a new master plan developed now and
that Phase 11 should itself bring us not to the seaond column ia Table B-3
Sut rather to the third/fourth cOolumns. Now virtually everyone agrees
<hat our space needs are so critical, as Professor Benton has said and as
his tables demonstrate, that we need to have a new master plan now and
that the new master plan would be for a Phase 11 that would accommodate
not only our current needs but our projected space needs. She said that
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this is one Of the thing6 that we will want to talk with Vice Chancellor
Macari about when 8he comes to_the Senate: a master plan can_be developed
without special funding, especially since ys. Chaffin, who did
Kingsborough's excellent master plan, is now on Vice Chanoellor Macari's (
statf. She said she hopes_that Vice Chancellor Hacari will b[ln%_

Ms. Chaffin to also meet with us. [Ms. Chaffin arrived at this time.]

5. Invited Guest: Vice Chancellor for Facilities Planning, Construction
and Management Emma acaril ttachment B=1, B-2, B~-3]

_ Sheila Chaffin, Director for Space Planning and Capital Budget, )
arrived and was welcomed. President Kaplowits rntroduced Director Chaffin
and explained that she is the Director of_cuny's Department of Space
planning and Capital Budget and reports directly to Vice Chancellor _
Macari. _She noted that Director Chaffin is the author of the splendid
master plan for Kingsborough Community College that the Senate was just
looking at and she congratulated Director Chaffin on the Board of )
Trustees® enthusiastic approval of her master plan. Director chaffin said
she is very pleased to be a guest of John Jay"s Faculty Senate and ,
explained that Vice Chancellor Macari is on her way from City Hall where_
she was required to testify this afternoon. [Vice Chancellor Emma Macari
arrived at this time.]

President Raplowitz: It is my honor and pleasure to welcome Vice
Chancellor Emma Macari to John Jay on behalf of the Faculty Senate and, _
indeed, on behalf of all the faculty. | am ver¥ Bleased to 1ntroduce Vice
Chancellor Macari, who was appointed by the CUNY Board of Trustees, on_the
recommendation of Chancellor w. Ann Reynolds, on September 20, 1993. The
appointment was made after a nation-wide search: Baruch College President
Matthew Goldstein chaired the search committee.

Vice Chancellor Macari is a registered architect with a Bachelor of
Architecture _degree from the_University of Florida. She was the Director
of the Facilities Planning Division of the University of South Florida in
Tampa from January 1992 until _her arrival at cUNY. uring the five years
Ereylous_to that, " she was Assistant Director for Architecture and

ngineering and also Campus_Architect of the Degartment_of Plannln? and
Construction_at the University of Wisconsin-Madison. Vice Chancellor
Macari had nine years of experience in the design and construction of
public, institutional, and commercial projects before becoming Staff
Architect for the University of Wisconsin system in March 1976. She
su&ervised the construction and renovation of a broad range_of University
?gbldiggs that ranged from laser and spectroscopy laboratories to
itbraries.

_ An active member of the American Institute of Architects, she was
chair of its national committee on Women in Architecture at the time of
her cuny appointment. Born ia Cuba, Vice Chancellor Macari finished her
first year of Architecture School at Villanova University, Havana. A
former varsity swimmer, she was selected to represent Cuba in the 1960
Olympics. Welcome to John Jay"s Faculty Senate.

Vice %hang$llﬁr M%Q@FI: Thank you. 1 want to mention that although I was
a member ot the ym?lc swimming team, as Karen said, 1 did not actually

articipate INn the Olympics because that was the gear when Castro came

nto power. | will be happy to take the credit, but I was not actuallM
able_to_compete. | want to thank you for inviting me. | was at City Hall
testifying before the Borough Presidents. As you know, our current budget
has been cut and our future budget is being cut and the Borough Presidents
wanted to know how these cuts will affect CUNY. Twe other_ CUNY Vice
Chancellors also testified: Vice Chancellor [for Budget] Richard Rothbard

e
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and Vice Chancellor [for Student Affairs] Elsa Nunez~Wormack. The Borough
Presidents are supportive ob cuoNY and Manhattan Borough President Ruth_
Nesainger, who was presiding, =-- the other borough presidents sent their

spresentatives =-- expressed her strong support of the CUNY colleges in
aer borough and 1 know she is especially squortlve of John Jay. And yet,
we have looked at_the dollars that Borough President Messinger has given
and she has not given much _money to_John Jay, which is something I will
talk about later. Has Sheila been introduced?

Pr%siggnt Kaplowitz: Yes and, in fact, the Senate has been reviewing the
SE_en 1d Kingsborough Community College master plan that 1 showed them
which Director Chaffin did.

Vice Chancellor Macari: As Karen said, | have been here just over a year,
ut 1 have spent many years in higher education and Sheila Chaffin has
been on my staff for a few months, about which 1 am very grateful. She
started working _with us as a_consultant and when her consulting work was
completed | decided it was time to reorganize the department. I am more
of a horizontal than a vertical person and | decided it was _better to have
two types of departments: one_which would serve the University and would
sgrvg gou better by deallng wlth the projects IH the plannini ftage% in
the dream stages, so to speak, in concep{ua and scope definlition”sStages,
and then, when the projects get funded they would go to another director.
So Sheila takes the dream part but not just the dream part but also the
numbers part: we need to emphasize the use of our space standards to see
who needs space the most. And so she heads that department and we have
already seen tremendous successes_and | am looking forward to the new.
director for design and construction, who will be starting in mid-April.
I have_just hired another architect -- a woman architect -- who Is coming
from nine years experience with the City, with DGS [the Department of
General Services), heading the project management section and so she comes
ery well qualified and with a lot of experience. She will_be able to run
the department and will manage the frojects we have been waiting to do for
a while. we have had some changes in the department and 1 think it will
be for the better.

1 was supgosed to come to meet with you a few months ago and then
last month, but because | had to testify and because of budget matters |
had to reschedule. | had thought I would_be sharing with you our request
for John Jay and that 1 would De very positive -- wé still” are positive
but not as positive as before -- but since that time the budget has been
proposed and the project for John Jay was not supported and that is
unfortunate. But the whole budget is terrible for everyone and so it is
not that John Yay was singled out. The only problem is” that two projects
needed to be reappropriated: one was the acquisition dollars for John
Jay"s Phase_11, which did not Bet_reaMPerr ated, and neither did another
project, which was for Sophie Davis [Pedjcal Schooll. We did gut both
rojects In for the 30-day amendment period, which is over today, an
efore 1 left the office today | was trying to reach the people In DOB
{pDivision of the Budget] but they were not answerln% the phone and so we
do not know what is going to be supported. | hope that t ey recognize
that this is paper money =-- it hasn‘t been bonded, it doesnit hurt anyone
ané it helps us a lot to know that they are supporting us but these are
very hard times.

The unofficial word from the people from the Division of the Budget
that 1 talk to is that at this time -- because the cuts to SUNY and to
CUNY were so large -- they were going to wait and work with the Board of
~rustees and with the Chancellor to See what projects were going to be
.ontinued. It was explained that if they were to sugport a project for
expansion it would be to say that CUNY would keep John Jay expandl?g or
the Graduate school or any T[capital] prgject that we had proiosed or new
facilities. What we have Been supported in is mostly a continuation of
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the infrastructure needs that we have in order to bring our buildings =~
mostli our old buildings -- up to code. John Jay has one such building.
That is the kind_of money we were given and we didan't receive a lot o
money for that either but that was all. They did support one project, a _
new project, but that was only because we_have to pay the debt service f¢
burIdings that we lease and so 1t was a kind of exchange of funds. That'.
the_line that the Division of the Budget and the Governor®s_ Office is
taking: they are not su portln? any expansion until the University says
"yes, we want to keep the enrollment at John Jay the way it's going® _and
they would then support it after that. That comment, to me, was positive.

_ Last Thursday, the Division of the Budget was coming to meet me and
[Vice President] John Smith, who is here today, and several other members
of your College to come hare to take a look at North Hall, to look at some
ﬁro ects there and the¥ are having some problems giving us the dollars to

eep on with those North Hall projects. Also, the bivision of the Budggt
told me, and 1 am repeating it exactly, that they &id not want a lot of _
lobbying for Phase 11 beoause they knew that it was there and the¥ knew 1t
had not %one away and they would “take a peekx*! =-- that"s the way they_said
it --_“when we"re there we will _take_a peek.” There is a new person” in
the Division of the Budget dealing with higher education and she was .
comini here from Albany and we would have had an opportunity to show her
the site but that visit was cancelled. They are going to reschedule for
next month, after the budget is in place, to_take a "peek,” as they said,
of our_site for Phase 11. And so | thought it was a positive sign that_at
this time they wanted to know where the Site is so that the new person iIn
poB could be Tamiliar with the project.

~_And so I don"t come with a lot of good news except that 1 love this
building [T Building] and yesterday | heard for the first time [(at the
hearing held By_the University Faculty Senate on_environmental 1issues_at
the colleges which Senator Jane Davenport participated in and which will
be reported about at the Senate®s next meetlngl that you are having some:
Rrob!ems with ventilation issues. | brought With me yesterda¥ [to the uFs
earing] an engineer on my staff and he will follow up on that.

we will see what the budget is_ like after the next stage, the 30 days
of the Legislative action, and we will put forward the project again and
see whether with legislative support we can at least get the lan
acquisition reappropriated and hopefully the following year get funds for
Phase 11. |1 brou?h a drawing of Phase 11, which you may all have already
seen: 1 found it in a closet which Don Farley [the former Vice Chancellor
for Facilities Planning, Construction, and Management] had for 26 years.
I, of course, like drawings and when 1 found this | kept it in my office.
Then Sheila saw it and shé has been trying to keep our offices on 3rd
Avenue [and 87 Streetg looking nicer and so she took it and put it on her
wall. 8o we went to her office and took it down to bring here today. The
project drawing is of the entire site. [The Vice Chancellor pointed out
aspects of the architectural drawing.]

_Phase 11 has been all planned: these are_not working drawings but
drawings in the design development stage. This particular drawing shows
the project if you were to apply the entire site -- you probably know that
the entire site is not going to be approved for acquisition but” rather
part of i1t Thlsffroject was supposed to include a relocation of the
[CUNY] Central Office [at 80th Street and East End Avenue] and 1 was
gushln for that because | and my secretary work at the Central Office at

Oth Street but no one else 1n my department works there because there is
no room there for them. MXost of my offices are on Third Avenue and_ 87
Street and others of my offices are at 57th Street [and 11th Avenue] and
so | have a very scattered set of offices and so | was pushing to have tn\
Central Office relocated here. Then all the places we lease, includin
57th Street, could all move here and we could all join your athletic club
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but that plan did not materialize. We did not push for this proposal
because one of the things is that _in this day and age no one wants to hear
about expansion of the Central Offices. We thought that we would ﬁlve it
a try but when we heard that it might in any way jeopardize the John Jay
project we removed the Central Office part Tronm the project.

Hopefully we can still push for Phase 1. The plan is to vacate
North Hall and sell North Hall: we just commissienmed an appraisal of North
Hall. The aPpraisal can not yet be shared -- it's at that stage where_it
is confidentlal and there are some_real estate i1ssues that we are dealing
with at the confidential or executive session level and when_we get the go
ahead to share it 1 will share it with you. We had the Dormitor
Authority do the apgralsal for us. The plan 1s that we would sell North
Hall, it is a valuable site, and the appraisal was mostly of what Phase 11
would cost, and with the sale of North Hall we would be able to use the
money to start construction. The sale of _North Hall definitely_would not
cover the cost of the Phase 11 project which is $192 million. “There would
be a 1ot of square footage and would solve all your space needs.

~ We would discuss the plan with the College. It has been a few years
since the plan was put together and there have been some changes: |1
understand you have some needs for additional Library_space, Tor example.
What we put in the capital budget ~-- and 1'11 let Sheila_go into more
detail -- part of it was to look at your space needs again accordln% to
our space guidelines and then reprogram the space -- not reinvent the _
wheel but reprogram the space -- to see what space needs you have now iIn
terms of your enrollment growth.

Senator Malone: First let me say that when 1 learned you had been at the

‘niversit¥ of South Florida 1 thought about the spaciousness of that

<ampus which is where | pl?y tennis when I am in Tampa and | thought you
ac

would be concerned by the t that at John Jay we do not have any spaae
for a student center or even for a commons.

Vice Chancellor Macari: You haven"t amended your master plan.

Senator Malone: That"s what I'm leading up to. It seems to me that since
our University i1s committed to treating students holistically, that we
would come up with a really good, solid, master plan for John Jay that
would i1nclude enough space for students and faculty that would provide a
real college environment. Trere's really one rule of thumb which most
colleges and universities seem to_follow: they never give up space. And
so | can't |mq%|ne why we would give up North Hall: at"s something we
should reconsider when doing a new master plan.

Vice Chancellor Macari: When we plan this project we look at _several
options. The Tirst thing sheila will do -- and she"s done this for the
Graduate School and for the Borough of Manhattan Community College and for
a _part of city College that was done and for sophie Davis and for a part
of Hostos =-- 1is to do a_space plan. s8he will study your enrollment by
discipline and then ﬂ[Qject your needs over the next ten years. our
budget request for this year was for money to do a master plan for John
Jay but that request did not get funded -- but we will find the dollars
in-house or we will _beg and borrow the money_from some place to do a
rester plan. You will be the first college In line to receive funding for
a master plan among the senior colleges because most of the senior
colleges are already dons: but still, you are ahead of Queens College and
thers. We will look at your space needs and see. But | think the deal
of _selling North Hall and putting all of John Jay here [next to T
Building] is better because the space plan will say how much space you
will need and that is how this project will be scoped. If the space plan
says you need twice as much space as has been planned, where there is
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zoning there are variances and so we will look at that option and maybe it
will make more sense to not sell North Hall and to request all_the dollars
from the capital budget. That will be one option we will consider. At
least one thing we will not have to worgy about_is parking, which 1 did
have to worry about at the University of South BloriQa. 4

President xaplowitz: _I know that you know Professor Benton from your work
with him in his capacity as a member of the University Faculty Senate®s
Budget Advisory Committée. He is here today as the Chair of John Jay's
Budqet Planning Committee and he is also the Chair of the Department of

Public Management.

Professor Ned Benton: |1 must say that the concept of approaching the dream
stage Of a project 1s very _satisfying, especially since at this_point at
John gay we feel we are still in the nightmare s aﬁe of the project. |
would 1like to give you some of the information we have developed i
|nternaljg at the College, some of which we developed using 1nformation
you provided to us, especially in response to a request that 1 made
through the UDIVGFSItX Faculty senate's Budget Adv soré Comnpittee: you
provided us with an analysis Of the existing space In existing CUNY
facilities and I have had a chance to take some of that information and to
examine the implications for John Jay and then, working with faculty
members who had an opportunltx to study those_ numbers, “translate that' into
how we _experience space at John Jay at” this time. The fjrst table, “cuny
Comparison of Space per FTE by campus" [Attachment B-1] looks at various
campuses and compares the space by FTE according to instructional space,
support space, and total space.

) What 1 did was to compare the camBuses, particularly In terms of
instructional space because we, as fTaculty, notice partiCularly the
problems as they affect students in the classroom. In thjs analysis it is
clear that the data confirm our own perception that our classrooms are_
extraordinarily crowded and, as you can see, we are way down the line in
terms of space per FTE and this is based on the information that you
provided us. I used to be the director of a E:ison s¥stem_and there are
several of us in this room who have had experience with prison

systems --one person here, Professor Koehler, is the former Nyc
Commissioner of Corrections and we have some experience with the
conditions of prisoners. Prisoners used to be required to have at least
80 square fTeet each which 1s more than our students currently have here at
John Jay. 8everal studies report the negative effects of crowding on
prison inmates.

I must say that if you were to spend some time in some of our )
classes, especially because we have the day/night rotation of classes in
order to permit fire fighters, and police officers, and sanitation i
workers, and emergency service workers to attend college even though their
schedule may aall for them to work In the morning one day and in the
evening another day, fbu would be quite startled by the overcrowding. As
a result of our day/nlght system, what happens is that we permit 45

students to register for_the morning section of a course and_45_students
to register for the evening section of that same course but i1f 1t turns

out that a number of students have to work the day shift then we end up
with 60 students showing up for the evening session. We don"t want it
that way but in order to accommodate the students it turns out that way.
The density of occupancy is a serious issue, conS|der|nﬁ_just the _
health concerns of all _ these people crowded in rooms where the ventilation
is not designed to deal with the density of occupation that we get. Ajlso
iIf you visit our restrooms during class changes, you will see several
Qg? g%gs of people standing in line for tens of places In terms of (
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President Raplewitz: This i1s a really serious problem for both men and
women put particularly for the women.  53% of our students now are women,
~hiech IS a dramatic growth_from_the days when_we moved into North Hall and

ven Trom the days when this building was designed. The result is that
students are late to class because they have to wait an i1nhordinate_amount
of time to use a toilet and their late arrival is terribly disruptive for
the students who are in the room and for the instructor and for the
students who are late because they have missed part of the class. This is
not only a health issue but an educational issue.

vice Qh%nggllﬁr Macari: I know -- when 1 came here the Chancellor spoke
te me about that. A legislator in South Florida put together a bill for
what _she termed "potty parity" and | brought that term with me from South
Florida and we use that term here now. 1 was with the Chancellor in Albany
last Keas when, during_the 30-day amendment period, she asked for funding
for what had been a major request that we made to have the women's
bathrooms equal in number to the men’s. We had done studies similar to
the one you have done and discovered how bad the situation was and the
Chancellor mentioned that the problem is especially terrible at John Jay.
She probably talked to the faculty here. We did receive $200,000 from the
state to hire consultants who will do the design at the senior colleges
CUNY-wide for bathroom facilities, including John Jay.

Vice President John Smith: We actually have a project already ia place
whereby we are_designing ways_to reapportion toilet facilities to make the
numbers of facilities proportional to the numbers of male and female
students. So we don*"t have to wait to receive separate funding: we're
already working on this.

Professor Benton: This is an important issue but the broader issue is the
‘essage We can see by means of this table [Attachment B-1] . As you look
.eross CUNY, 1 would appreciate it if priority could be % ven tO those
campuses that have the most acute problems of space iIn the most critical
areas of their mission. | think IT those were the concerns, then John
Jﬁyﬁs project would come forth very early. If you go to the next table
[Attachment B~2] you will see the actual space that we have now and_the
space that we need in 1995. 1 did not have your space standards, Vice
Chancellor Macari. To apply your space standards to our campus would
require a tremend?us anal¥3|s and 1| apBreC|ate that and so what 1 did was
to take a particular campls -- 1 took Brooklyn College™s space ratios ~~
and applied them to John Jay and _what you see then, looking at the last
bar, 1s the space we would need 1T we were_like Brooklyn today and the
amount Of space we would need if we were like Brookl|n in the Jear 2005,
based upon enrollment growing at 2.5% a year, which Is the offlecial rate
ob growth we are supposed to have although we always exceed that growth.

Finally, if you go to the last chart [Attachment B-3] you See in the
first block the space we have now: 200,000 are_fTeet (approximately) in
North Hall and 200,000 net square feet in this building and so if we stack
them together we have a little over 400,000 square feet of space now. If
we were to do Phase 11 the way it has been rlanned we would eliminate
North Hall and so T Building plus Phase 11 Es seen in the second block
which shows that we would gain a little more space. However, the third
column represents the space that we need today i1f we were to have the
kinds of space we see in the master plana that the other campuses are

etting . Finally, the fourth bar represents the space that we would need
£ we were to have the kind of space that other colleges have if we were
to continue to ?row by 296 each par and as you can _see, that amount of

ace IS approximately this building we are in plus four others the same
size as this one.

Clearly there may be some ways to more agpropriqte[y fine tune this
to the particular needs of our campus. Certainly this Is not an attempt
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¢o dquplicate the kind of _careful analysis that you de. But | am conveying
these tables to you to give you a sense of what we believe to be the
urgency of undertaking of our projeat here beaause we are trying to
operate a 10,000 _student college in a 4,000 to 5,000 student structure.
For those of us in the classroom it is a _erisis every day. 80, with my ¢
colleagues, | really appreciate your coming here end | really hope to
convey to you the sense that we are looking forward to the dream stage SO
that we can get out of the nightmare stage. Thank you.

: 1 know that you, Vice Chancellor Hacari, and yau,
Director , understand that we are talkini about only i1nternal spaoe
and not campus space_but | want to_make that peint for any one here who
might not realize this. | would like to introduce Professor Blotnick, who
as the chair of the Department of Psychology_oversees both the
undergraduate major and the graduate degree In forensic psychology.

Professor Jack Blotnick: For today"s meeting with you, Vice Chancellor
Hacari, I brought an article from ‘the MQﬂﬁLQLL which is a publication of
the American PSychological Association: the article is about the Federal
Department of Labor predictions about the needs iIn the labor market in the
next ten years and the numbers anticipate an almost 50 percent growth over
the next decade in employees in the area of forensic psychology, which is
art of our College's special mission. students have always come here
eaause of the criminal justice mission of our College and with that
continued growth our space needs, which are already inadequate, will be
even more so. We aurrently enroll 44 students in most of our courses
because we do not have enough faculty to have fewer students but our
classrooms are not big enough for 44 students. That is a day-to-day
difficulty. 1 see the problem growing because the interest in these _
careers_ 1S growing: interest in_forensiec psychology, in criminal justice
is growing. We are on the cutting edge of where careers_ will lead during
the next 10 _and 20 years. Consequently, what 1 am describing iIs a
long-range issue. hen | began teaching here we nad barely 5,000
students. le have more than 10,000 now. We aould probably double that
enrollment in three or four years if we had the space and the faculty.
I'm sure you are hearing this elsewhere but what 1 am describing are Labor
Department statistics and predictions and my sense is that we need the

space «

Senator Noxgren: At what point do we lose our safety and fire department
certiftication 1T there are too many people in a space designed for
thousands fewer people?

Vice Chancellor Macari: You mi[ht lose your occupancy permit. The point
at which that could happen is I'f there is an inspection and you are cited

because the numbers of people in the hallways, in the rooms,” in the
stairs, exceed the capacity permitted. | would have to say that we use
that argument a lot to get private funding. It does not cenvince anyone
but we do use it. Because if we get cited we have to do something about
it. 1In this case, what we would do would be a more short-term response.
It happened to me in Wisconsin: in our student union building and In some
classroom buildings we couldn"t teach, we couldn"t offer the classes,
because the buildings did not have the right exiting requirements. But we
had a relationship with the_building department and we said we would rent
space and that is what we might have to do for you: lease space to relieve
the overcrowding. |If it happens that that is the case, that we"ve_ gone
beyond our capacity for everything, we would use that as a justification
for our projects.

Senator Norgren: May 1 ask further, to what extent is that a corrective”
The other night at 7:40 PM, | tried to leave the third floor of North Hal
and | felt a little bit as if I were at Veniero's [pastry shoi] holding a
number: 1 was literally 25 feet away from the door to thé stairwell and |1
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had _a tremendous sense of potential danger. [If anything happens on the
stairwell and the students panic, some of us who_have been in that
"wilding and have tried to_shepherd students during fire drills have a
sensge that there would be imminent danger.

vice Chancellor Macari: We have done a condition assessment report for
every single bU|Id|n% of the University and that is the kind of econditions
ve havo been funded to take care of. he problems were laid out according
to priority and the first priority was issues of life safety and 1 will
check what that assessment study Says about North Hall. That report
should have checked code, checked capacity, and then determined whether we
need to build another stair, or whatever.

Senator shaughnessy: oOur Kiddle 8tates self-study report included, of
course, an evaluation of our physical plant and there may be material
there that would be of iInterest to you.

Vice chancellor Macari: |If you would provide us with a copy that would be
helpful.

President Raplowitz: Professor Sullivan is both the Chair of the Council
of Chairrs and the Chair of the Government Department.

Professor Hareld Sullivan: As you know, the department chairs are
responsible fTor scheduling courses and the problem is quite simply that we
do not have encugh classrooms to schedule the courses we need to Offer.
Every classroom 1S completely taken durln% the class periods that the_
students most prefer: periods 2, 3, 4 In the morning and 7 and 8 at night.
But the problem is that as we keep addln? course sections, which _we need
to do as we add more students te the College, the department chairs are
‘orced to schedule as many classes at 8:15 AM and at 3:15 PM and at 8 PM
as we do during the prime time periods. But the problem for students is
that they can not function with a schedule that consists of a class a 8:15
AM, another at 3:15 PM and another at 8 PM. Most of our students have
JOBS and many are single parents and they have to take their classes
during those prime times. It has reached the point where we do not have
classrooms to enable_students to come up with rational schedules that
permit them to organize their lives. | am talking only about the needs of
the students, not of the faculty. what we are offering makes it
impossible for our students to have a rational oourse schedule. As you
probably know, our courses are offered on a Monday/Wednesday and
Tuesday/Thursday schedule. But even If we were to offer Friday-only
classes we would not resolve the problem.

Vice Chancellor Macari: Perhaps Sheila wants to comment about this
because she will be the one looking at your scheduling. Maybe we will have
another BMCC here.

Director Chaffin: Sometimes scheduling, as you have described i1t, can
mean a lack of the number of room because, as Professor Benton's
presentation argued, there may be a lack of the number of rooms because
there 1s simply not enough square feet. Other times it may mean there is
the wrong size Oof rooms Oof the sort needed for running the classes and so,
for example, if the rooms are too small that causes the overcrowding,
jJamming affect where ¥ou simply cannot get the numbers of people into the
sections that you want to run. W you do a master plan analysis -- prior
to my arrival Professor Kaplowits was circulatinf as an example of a
waster plan the one that was reoently done for Kingsborough -- what you
start to look at is how the rooms are situated In terms of station aount
(which means how many people can sit down In the room_safely and it is the
issue of safely as opposed to packing and that determines whether it is a
30-person room or a 45-person room and so on) and then you check how the
rooms are being used during the course of the week.
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i In our studies, for example, the Graduats 8chool, though your
situation is different from theirs_--_you are more space peor than
they --their percepticn at tho beglnnlng of the exercise was that aiil
rooms are filled at all times and that there®s never a room vacancy. The
vice chanceller and | were told this in several mestirg.. 8o we said we
would aheak amd it turned out that it was not true. “When you run the
analysis you see exactly where tho gaps aro and then you examine it )
further by asking why is that the case. That leads back to the perception
of Professor X not being able to get into a room_ and it leads to students@
disjointed schedules, exactly the complaint you just described. In such
an offort,fyou go throu%h it very carefully to see what is going on: is it
the time Of day -- sometimes people don't like a particular room ia_the
afternoon because the sun comes up and it's too bright, there's a glare,
the room's too_hot, something is wrong with the room, and it has nothing
to do with typical scheduling issues.

se when we go through that with you, we will be looking at the entire
sfaoe, whether you have enough space,” and whether your mix of space is
right (right sigze, right place, right orientation), and then we will look
at the usage pattern. ~ If it turns out_that you are ﬁgaklng in the 40 to
45 station rooms and that is your heaviest demand, which would be
integestigi to see 1In light o ¥our perception Of that, then you are
peaking like a normal senior college would peak. If you are peaking at 30
to 35 station rooms, you might want to consider other ways to run the show
and we would bo pleased to present alternatives.
professor sullivan: We did see data from the chancellor's office that was
inaccurate data about classroom size: the data we saw underestimated the
enrolIment of our classes. But even that inacaurate data d&id show that
John Jay &as more larger classes, of 45 students and above, than the other
senior aolleges and that we have far fewer smaller classes. It docesn't
terribly matter: all our classrooms hold about 40 students. There are
very few smaller or larger classrooms. They are all meant to accommodate
about 40 students, although there are a few smaller alassrooms. By and_
large we have a problem across the board. We need more classrooms during
every class period.

esid aplowit We do have small elassrooms in North Hall but they
are for remedial courses and because we have a heavy demand for those
courses, those rooms are in use.

Director Chaffin: We will work with you in determining this.

ELQf§§§?§_%QnIQﬂ; I think it is not SO much a question of whether
you wou 0 an appropriate study -- there is no question but that of
course you would -- but what 1 would like you to come away with IS an
appreciation of_the urgency of the problem that we are faced with rl%ht
now. We are going to be scheduling for the fall semester In the nex
month or two and all the chairs have been told that we have to schedule no
more than 12% of our classes in any one class period i1n order to
distribute all of the classes all across the entire day. And so as a
result at _registration students in tears come up to the_chairs asking th
we put this Single section_of a course required for their major at 8:1i5 in
the morning (the first period) and then put this other course that is
required at 8:00 at night (the 9th _period). Tho answer is that the rest
of the courses were aay/night sections and the day/nights have to be in
periods 2, 3, and 7, 8_in order to be linked and, therefore, we_could put
the day-only and the night-only courses iIn the 1st and last periods.
\

The problem is a critical problem now and I know that one of the
things we_have reguested for several years is to simply put up tents in
the old library space ian North Hall, in that empty space in North Hall.
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¥e have asked for money to build something there to tide us through,
simply to give us more oclassrooms until we oould do an appropriato atudy
until we oould exgand our apace. It's an urgent problem rig t now and the

ilure to deal with it puts a great oonstraint upon our ability to
weliver classes to our students.

president Xaplowitz: When each of us visits the district office of the
leglslators to Impress on them the need to restore funds to CUNY's
operagini budget, should we also speak to them about reappropriating the
$10 million to purchase the land for Phase 112

Yice Chancellor Macari: Yes. In the package submitted for the 30-day
amendment peritod, we included a request that_the appropriation of $10
million to purchase the land next to T Building for Phase II be restored.
When iou start_lobbying your legislators =- and | think some of you have
met with Vice Chancellor Jay Hershemson -- you should speak to them about
Phase 11. _1 do think It is appropriate for you_to_do so and 1 think many
of the legislators will be very receptive to this issue.

President Raplowitz: In making your arguments in Albany for restoration
of the Phase 11 land acquisition and design funds, you may want to know
that because we are so underfunded as a oollege one of the results is that
we have more than 400 adjunct faculty because we do not have enou%h
full-time faculty lines.” we have 220 full-time faculty and more than 400
adjunct faaulty.” The result is that we do not have enough offioe spaces
for the faculty. In Professor sullivan's Government Department, for
example, 12 adjuncts share one office and so there is no way for those
faculty to meet with their students much less to have a life at the
College beyond the classroom (and this is_made even worse bg the fact that
we do not have a faculty lounge). There 1S no place for adlunct faculty
to go and this is desgpite the fact that manY'Ad$PDCt faoulty teach the

ay/night courses which leaves them with a six-hour break between their
morning and evening classes.

_In the English Department, we have 33 full-time faculty and 77
adjunct faculty and the adjunct faculty share a very few offices: | am not
sure about the” exact number of offices now available to them but there is
a critical lack Of office space. _This is especially problematic because
SO0 many adjuncts teach our composition courses, which require individual
consultation between faculty and their atudents about the students:
writing. And so we have a very real educational impediment beoause of our
?pace shortage. Our faculty are_wonderful: both full-time and adjunct

aculty try to be here to meet _with students espeC|all¥ during that
six-hour break but without _office space_faculty can not do this. | see
tﬂg several department chairs here nodding In agreement as | speak about
this.

QLQfesfgr_ggg;Qg; I want to note that the issue of Fridays is not
something we 1gnore. It is something the chairs have studied over and
over. Each semester we do the course scheduling and when we are finished
we all sax we _have _to look at the possibility of Friday classes and we
look at the situation again. But the problem needs to be understood. We
serve the entire City because criminal justice, Tire science, emergenay
services personnel come to John Jay from all over the City because we are
the only CUNY college that offers the special majors that we provide. The
students travel further to get to classes than the students who attend
most of the other cuny colleges (who usually attend a college that is near
where they live or _work) and, therefore, we need to provide courses that
weet twice a week instead of three times a week SO that students can_have
A schedule that allows them to attend college twice a week iIf they wish.

A secondfproblem we have encountered about Priday classes is that if
we were to offer some classes on Friday, particularly iIn the undergraduate
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curriculum, tho opportunity to practice several tines & week what ig being
learned is very important.” A otudent trying to learm a language ¢annot
attend a courss that meets once a week. And so the idea of offering oome
classes that moot only once a week in the undergraduate program is -
impractical. We're very open-minded as to ways we oould utilisze our '
classrooms but | would say that this is something we look &t routinely and
it is not something about which we have been adble to formulate any ocptions
that to us are viable or that meet with support from studsats or Taculty.

ggng;%r_ni;ggg%; It seems to me that thero are really two basic issues
here TOr us and I _wou like to clarity them as | see them. One is tho
situation that exists now_because even if we havo Phase 11 it will not be
ocomplotely built for a while, iIn the best of ecircumstances, and we are
faced with an immediate probiem. 1t seems to us that the only way to deal
with tho immediate problem is to renovate the former library space in
North Hall beoause thatt!s the only additional space we have now that we
could use. We need funds from CUNY as quickly as possible to renovate the
former library spaae because we are not only So orowded but we are so
disadvantaged ccmpared to every other senior college.

Vice gggggg;;gr Macari: The funds that are needed are funnelled though
CUNY but cuNYy does not have the funds. The funds_ are given to us by the
Btate. You probably know the storz and | would like to share it with you
briefly in case some of you don't know it. The funds te renovate ths
library spaoe had been allocated, and then the project was put on hold as
the result of two or three budget freezes, and then, of course, the
projectegfunding]_dld not get escalated even though the costs

escalated --even 1T the 00Sts don't escalate by much they nevertheless do
escalate -~ and, in addition, your needs change, and the codes also
change, and SO ajl of that now needed to be ﬂut in place again and i1t was
put in place again. The project went through the Board of Trustees first
to again hire the consultants and se we asked for additional funds and
that was authorized at the state level: the authorization was for an '
enlarged projeat and you had funds for otherfprcjects and, again, because
of the freeZes the College identified those funds to be used for the
library remodeling Eroject. We put it all through and it went throuih_the
Board of Trustees, it was approved, and i1t Is now sitting at the bivision
of the Budget, which will not act on it.

That is ene of the reasons that the poB was scheduled to eceme hero
last Thursday, but as | said the person was not able to oome. We wanted
the new person at DQB to come so that she oould be eonvinced about the
library remodelln% project. We had convinced the previous person at DOB
but now_suddenly there is & new person_at DOB and we want to show her the
empty library space, show her how horrible a waste of space has been_
sitting unused when you need classrooms. Finally, we were just looking
for lease space and we said to the DoB we need to lease spaae for John Jay
for classrooms or we can remodel the library space. They are not acting
on leases either. Wwe recognize your need. "The staff at the level that we
deal with recognize the needs and it is just that, unfortunately, there
havo just been changes in Albany and they aro not acting =-- not just om _
your project but on any preject. We have two major prolects: equipment 1is
on tho lecading dock at Brooklyn College, for example, and we den't have
the funds to f£ix the building or to install the equipment.

QQQQLQE_L1¥waQK; So you clearly recognize our need. That is very
important for us to know,

Vice chancellor Macari: Yes, we do recognize the need and we have written
several letters and the Board is aware of the situation. \

Eﬁﬁaéﬁgnﬁ_xgnlgﬁiszi At every meeting of the Fiscal Affairs Committee OF
the Board of Trustees that I have attended and every other meeting at 80th
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street where the issue of John Jay"s needs have been discussed, vice
Chancellor xacari is a verg, very strong and unambiguous advocate for us.
~t tho University Faculty Benate meeting the night before Governor Pataki
2leased his bud%et vice Chancellor Macari made a wonderful prosentation
about current and futuro CUNY capital rojects and about tho work of her
Office. During this presentation Vice Chanoellor Macari spoko about John
Jay"s Phaso 1I several times with great enthusiasm and excitement. _ It was
Very clearl¥ a project that was very important to her. Vice _Chancellor, |
have to tell you how wonderful it was for me to see your excitement and
enthusiasm _about Phase 1x and to hear you speak about it a number of
times. This was tho first cccasion that Vice Chancellor Macari was a _
uest at _a Urs_plenary_meetln%; Of _oourse, there have been meetings with
ho urs Exeoutive Committee, but this was tho first publie, on the record,
meeting with the entire trFrs. And so | was tremendously enaouraged.

And then the next day the Governor‘'s budget was released and not only
was the requested_$15 million funding to do a _master plan and to design
Phase 11 not provided but the already appropriated $10 million to buy the
land for Phase 11 was missing. We know that we have a friend and a
supporter in you and 1 am sure that you understand that what you are
hearing is our frustration on behalf of our students and our colleagues.

Vice Chancellor Macari: I do understand. And as | _said before, although
we_had requested master plan_funds, we put It 1n writing, we stated in
writing all your needs, we did not get _Tunded to do the master plan but
one of the ways that we are fortunate 1s_that | can look at the
Construction Fund and find& nickels and dimes here and there and propose
some staffing == | proposed and they approved some staff to help sheila
and she is ready to hire some staff and so we will probably be ready to
start doing your master plan. | have not seen your workload plan but 1
"wow that we have discussed the fact that as soon as these staff are In
. lace we will do John Jayts space plan and i1t will be the first one that
ve wWill do after sheila Tinishes the ones she is currently doing.

President Raplowitz: That is wonderful to know.

Vice Chancellor Macari: At least we will do the space plan. We will not
do the design of the building: we already have an idea of_where the
building_should be, at least one of the options. But we will do the space
plan to identify your needs. we will see what your needs are, what your

nEmbers are. sheila, please explain what we do In terms of the master
plan.

Dlrggtgr Chaffin: The master plan_takes two_approaches. One is
number-driven, which is a mathematical exercise. The other is the
thinking part. The enrollments, of course, are critical, as you would
uess, and the kinds of enrollments, %raduats and undergraduate, and also

ower division and upper division. Then we look at the particular
disciplinea that are expected to be taught in the future versus Nnow. As
the vice Chancellor said, there are different ways to do master planning.
One i1s a limiting capacity: it does not matter what year you aro going to
hit a certain target of enrollment you feel your premises or your ground,
in an urban context of this, your szoning envelope, or whatever are your
parameters Of land ownership only supports a certain number of people. _
You can master plan according to that technique or you can master plan In
an enrollment growth technique, which Is to say you go ten years into the
future or fifteen years, whatever tho target is going to Bo, to try to
questimate what that enrollment will be and how the enrollment will bo

Dread across the daisciplines and according to level and we target in that
airectien. In this urban context, in this setting, | do not think you are
going_to have complete freedom as we work together to go in a limiting
Capacity, rather you have to go ten to 15 years out.
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If this presentation_([peinting to tho three tables, Attachments s-1,
B-2, B=-3] is aacurate, which we will check, some parts may bve e little
exa%geratad, but the_E0|nt of the presentation was_heartfelt _and we are
gratoful to receive It. The point is that there will be limiting factore
physically just to get a building of the size neseded and ro thero is_tho
business Of how far you aro going to ﬁronCt into tho futuro, what kind of
approach you ars going to take, and then the issue of the fact that
two-thirds of 7bur facult¥ are a%iuncts right now. oOne third of the
teaching load Is permanent full-time faculty. And | know that we are
trying to got_into a different ratio at cuNy. The vice Chancellor and I
have spoken with the community colleges and they sometimes have a 30/70
ratio.

E¥ES#Q§DI_E§21211311 In term8 of the percentage Of sections taught, 53%

of the secticns are taught by adjunct faculty. 8some adjuncts teach one
course, Some teach two coursés. ~ 80 the ratio of course sections taught is
47% by full-time faculty and 53% b¥ adjuncts. And as you know, the
Chancellor wants and the Board of _Trustees iIn its master plan calls for _
the senior solleges to have a ratio of 70% of sections taught by full-time
faculty and 30% taught by adjunect faculty.

Dirg%tgr Qhﬁfg;g: Thank you for that information: I am writing it down.
We also Took at faculty spaces. One approach iou might want to ponder is
what is done at some campuses: the philosophy is taken that you want a
certain number Of faculty offices hard built: there is a wall and a door
and a defined apace. But sometimes you want what is called flexible
s%aces, meaning that Professor X dees nct_have to be in a particular spaae
all tho tine but instead aan sit fa a varletx of places according to when
he or she comes into the building. You can have a si n—uE system much
1ike when you zo to a hotel room: you know thke room will have the right
components INn it that you need to perform your work: there Is a desk and a
aomputer networked into the system.

Senator Norgren: A Vvirtual office.

Director craffin: Yes, a virtual office_is a way to describe 1t, and this
aEproach is something you may want to think about to see if it has any
vCtality in this environment. At campuses where that 1dea seems to have
taken hold, as the vice Chancellor and I have learned, it has taken hold
to meet adjunct faculty rneeds since many are coming and going to and from
the three or four campuses that they are teaching at. adjunct
faculty arrive at the campus, teach their class, and leave to go to
another campus or wherever, whereas a permanent faculty member would need
permanent spase so that you know where your books are and it would be a
space which you can lock and feel is secure. There are various ways to
aiproach faculty office needs, in other words, and we are open to such
discussions. Tho point is that there is not going to be an individual
office Tor every adjunct: it is unrealistic tO expect that nor do 1
believe that you weére suggesting that, You just need to recognize that.
8o some place between everyone gets an office to there"s hardly anything
there 1n order _to have an appropriate consultation with students IS where
we need to strike a reasonable balance.

Vice Chancellor Macari: When we start a master plan, we ask the President
of the College to put together a committee and that's what has been done
at all the other colleges that we have worked with. The work is done
in-house with Sheila and her staff and we are all very hands-on and we
work en it but we would also hire outside oonsultants later on if we were
to get funds to do so. 1If we were to hire outside consultants, we would
be very intimately involved with them, especially on the sEace plan part
Because the numbers are generated by you and we would check them.

we would have a presentation from John Jay"s faculty, from the
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administration, from the students, and those idea8 that sheila is
explaining we shared with BMcc and at the Graduate School _and the plans we
.did were right for the faculty who are there for long period8 of time
because the space is generated by BTE_count and SO that way we can get_a
better use of the space. | am not going to get into all the details with
you now because it is a very complicated process.

- Would it be possible for you to let President Lynch know
as soon as you are ready to start the space study.

Vice Chancellor Macari: Yes, of course.

Senator Malone: Let me ask a more fundamental question: when can we begin
the space study for the mastsr plan.

Director Chaffin: VYou are motivated: 1 like that.

Vice Chancellor Macari: Very soon. We advertised three weeks ago for
some_staff. Sherla has a staff of_one right now_and there are two people
working on the capital budget, making suré that items got reappropriated,
and so she does not have any planning staff. There used to be a staff,
and 1 know that some of you who have _been here_a long tlmefprobably know
this, they were at 57 Street, and this staff did planning for cuNy and
during some of tho periods of retrenchment the staffs were cut and it is
very important to have a staff to know_where we are. As sSoon as we aan
get a core of people put together we will get started on the process.

President Raplowitz: [ want to introduce Professor James Levine, the
Executive Officer of our Ph.D. program in criminal justice. 8ince the two
members of the Faaulty Senate who are on our_ forensic science faculty have
had to leave the meeting to teach their evening classes, Professor Levine
can speak about the forensic science program because we have a_track in
forensic science as part of our ph.D. program in criminal justice.

Vice Chancellor Macari: Your Ph.D. program is housed here?

ELESldenl;ng%ggisgi Yes. Qur entire Ph.D. program is housed here at_John
Jay because of our unique library holdings and our unigque forensic science
labs and other facilities connected with our special mission and, of _
course, that means that the pn.bp. courses, all of which are held at night,
use many of our classrooms, which has an impact on our undergraduate and
master's offerings. We are very happg that the pan.D. program is housed
here but it does add to our _space problem and, of course, our space
problem becomes the doctoral program®s space problem as well.

Professor James levine: John Jay"s phn.D. program, like all CUNY doctoral
programs, 1S part of the Graduate school ind niversity Center but In the

case of the doctoral program in criminal Justice the program is, indeed,
housed at John Jay. We offer a ariminal Justice _doctoral program with
various specialties, including one with a forensic science sub-component.
Professor Peter DeForest, who left a few minutes earlier to teach,
shepherds_that part of the program. People in this room have spoken very,
very passionately about the overall needs of the College and, to be
honest, the Ph.D. ﬁrognmfs problems pale in comparison beaause our
program is small when compared to the 10,000 students iIn the undergraduate
and master's programs. However, the doctoral ﬂrogram is an important
program and 1t IS a successful program. And the space problems that we
are addressing at this meetlngeare starting to keep us from being as good
1 doctoral program as we can be.

This is true In two aspects. One is that our foremnsic science pecople
desperately need to add to their labs and to their equipment to remain
state of the art. Whether the area of forensic science is toxicology,
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whether 1t i1s particle analisis; whether it is DNA, what is required is

ipment and, In addition, new equipment has to Be put somewhere.
Bven £ there were the money to buy the equipment there is not a square
foot of spaae to put the equipment. 8ome Of our doctoral students, while
engaged i1n their graduate_studies, are working at the_same time iIn very '
important positions in this City: they are in the Medical Ezaminer's
Office, In a variety of orime labs in the City and in the suburbs, and for
them_to do the job of both %ettlng their education at tho best level
possible as well as doing the jobs associated with their position in the
work forae we need more equipnent and we need more space.

Secondl{, and this applies to both the forensic science part of the
program and to the entire doctoral program, we are tremendously
handicapped by the inadequate graduate aomputer lab. It is a very small
space with a very modest amount of hardware and _the use of the space is
requested tenaciously by the master's program. The room cannot possibly
accommodate the students@ needs. The wave of the future in criminal
justice doctoral education is absolutely by way of more_and more use of
aomputers. _ We have 1ust created a mandatory course on information
retrieval in the field of oriminal justice which all of our criminal
justice doctoral students will have to take but this requires hands on
work not only during the two-hour class period but the endless number of
hours to practice. So, again, the needs that were expressed earlier are
surely critical and dramatic and pressing but our program, to do as well
as It can, also needs more space.

Vice Chancellor Macari: When we do %Qur space needs analysis your needs
wilIT definitely be included. Does this lack of space hinder your
receiving gifts and grants?

Professor Levine: Absolutely. That is absolutely a critical issue for us.
Senator titwack: That is related to the question | was about to ask.

Would the total space for Phase 1I be a simple mathematical function of
the projected PTEs or can you also factor in expected research projects?

Director Chaffin: There is research cngonent, both_a facTIty_research
component and a graduate student research component. Generally” it 1s not

assumed that undergraduates would have a research component.

Vice Chancellor Macari: Wwe call it space standards (inWisconsin we
called it space guldelines) to mean that we apply the space standards at
the beginning of the space analysis with the understanding that the same
way the space needs could increase they could also decrease: 1t IS not an
entitlement. You have to prove that you have_and will have those space
needs. We use that information in the beginning of the generation of
space needs and send it_to Albany and get Albany's aﬁproyal and we make
oases 0On space needs going up or down depending on the situation.

President Kaplowitz: |1 would like to introduce Professor Douglas Salane
of the Mathematics Department, who is here to speak about_the_impact-of
our space shortage on grants. His department offers a major In Computer
Information Systems, 1eaqini to a bachelor of science degree: the major
includes a regquired specialization iIn computer applications in either
criminal justiee or publie _administration: the_criminal justice  _
aiQA!catlon track makes this computer information systens major unique
v In CUNY.

R[QfQSSQI_DQEQlAE_Sa%QDQ; _The main focus of the Mathematics Department's
major in computer information systems is computing methods iIn mathematic.
techniques that are important to both criminal justice and public

administration. We face a problem with regard to labs similar to the
problem faced by the forensic science program. 1'd like to provide a
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brief history of our major: we started out with no majors in 1986/87 when
we started the program and we now have 400 majors, which is fairly large.
And we don"t _even advertise extenS|vel% outside CUNY other than in City
and State criminal justice agencies. e have been able to_get grants Trom
the National Science Foundation to buy a variety of computing equipment.
we have one lab now that we use as an open classroom: 1t Is on the first
floor of _North Hall. It is not a very good environment because the
ventilation system is so terrible. We could_easily build another lab, we
have the money, we have about four high ranking work statioms, we could
?eﬁ four moFe tomorrow bﬂt we don"t have any spaoe to put them. we would
tke to burld a specral lab for majors. Right now the way we utilize
those computers is to make them available through networks: that"s the
only way students can get access to them. That is one example of how our
s[ace situation is hampering us. We obtained the grant but it is
difticult to implement the grant beoause we don"t have the space.

President Raplowitz: How much was this grant for?
Professor salane: The N8F gave us $120,000.

President Ra tz: 1 would like to point out that although Professor
Levine spoke about forensic science as a track_in the doctoral program, it
is Important_to know that _our undergraduate major in_forensic science is
also_unique _i1n CUNY and, in fact, 1S unique in the City. With televised
criminal trials there 1s more interest In forensic science than ever
before because people are beini educated and are becomlng knowledgeable
about forensic science. And, indeed, Professor Peter Delorest, whom
Professor Levine mentioned and who is a member of the Senate but who had
to leave for_class, i1s the forensic scientist whose book is_constantly
referred to_in the commentaries on the trial as the definitive textbook on
forensic science. And Professor Lawrence Robilinsky, another member of
the forensic science department, who was to come to today's meeting but
was unable to, has been providing expert commentary on the forensic
science issues for one of the national television networks. And one of
the key forensic scientists, who is perhaps the most nationally renowned
person who directs a forensic science laboratory, is Dr.. Henry Lee, who is
a John Jay graduate. ~ The issues related to forensic science are not only
state of the art equipment and space but also safety: the labs are In
North Hall, which has_a systemic ventilation problem and the issues of
safety of chemicals with regard to ventilation and storage of chemicals
because of space shortage are of concern to all of us, as you can imagine.

As a special mission college, with unique proirams and majors, we are
frustrated in not being able to fulfill our potential. Chancellor
Re Jnolds has focused the University"s attention on work development_
inltiatives and yet our College already offers majors that lead to jobs.
Also, John Jay is the forerunner of academic program planning in the sense
of the Goldstein Report that President Leon Goldstein's committee produced
several years ago: as you may know, ia 1976 when a severe fiscal crisis
hit New York C?%y, John Jay gave up all our liberal arts and science
majors, except forensic science. = 80 we only offer majors in fields that
are directly related to our criminal justice mission although we can offer
courses i1n all disciplines and we do.” So we have all focused on criminal
ustice: our liberal arts departments have developed courses such as the
istory of crime i1n America, and crime and punishment in literature, all
of the faculty try to make the College the best criminal justice aollege
we_can. Many Of uS joined the faculty here when there were liberal arts
majors offered in eve;y discipline and to first lose those majors and then
to be faced with the frustration of an_inadequate budget and inadequate
sEace which hinder our efforts to provide the best possible programs
vLthin our special mission i1s very disheartening to_us. Probably we
should be saying all this not to you but to our legislators.
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: | am glad you are telling us thia. 1t IS

Vigs Chane caril 1
know the things you are telling us.

important that we

President Kaplowits Can you give us any advice: IS there anything we
should do, anything we mhould know, is there any way ve can help you In
this enterprise? can we get funding from our Borough President or from
the City Council for some oOf our special projeots?

pirector Chaffin: The master planning is something that, as the Vice
Chancellor said, we plan to launch into. The information you have
provided us today is very helpful to us. These themes will arop up as we
work together. 8o there IS nothing for you to do in terms of the master
plan until we aotually begin working om it and then we have to be
resionsiva through theé channels thal the President of the College
designates. Am TO the asquisition, NO one can get that money: it has to
come from the lLegislature.

=g Chancellor sari:s The _University is putting together a lobbying
lan, workimg with our lobbyist in Alban¥_ and your wvisits to the )
legiszlators are, of course, iImportant. The Borough_Presidents do_provide
funds for capital projects and for equipment. | Think that John Jay did
not request any such funding. In the past the Borough Presidents' amd City
Council menev have been geared toward the community colleges because they
are the ones the City funds: the City funds 50% of the community colleges*
capital projects and, of course, a lot higher percent of theilr Operating
budgets. But fer the gast few years the senior colleges started to
request fumds and I think that John Jay will request funds next year.

Director chaffin: |If you do request funds, one suggestion is that you
make the requests very specific and that you choose a popular theme, auah
as funding TOr a new foremsic science lab or something that would
similarly attract their interest.

Vice ngnce%loz Macari: The City Council also provides funding for
capital projects. For the first time we put together this book that Karen
has in front of her that really outlines all the projects mainly because
colleges were requesting Tunding directly to the Borough Presidents, which
is 2 way it is still Being done, but when it is done that way we do not
have an oppcrtunity to look at the proposal, at the sest estimates. And
that has caused US a lot of trouble in the past. I just came from toda
from testifying befora the Borough Presidents and the staff of one of the
Borough Presidents was really angri about a project that was not moving.
But the eolliege had submitted it directly ten years a%o and it was not
adequately funded because it was not _escalated. So the 1dea 1Is to have
all Borouah Iresident and City Council requests submitted through my
Office. | don't know if you still have time to submit project fundin
requestes: I am Not yet completely familiar with the City grocess. The
city budeet ends in July and there might be some opportunity to have the
City Coursil and the Borough President %lve you some funds. They do help:
BMCC received several hundred thousand dollars of funds for equipment.
They do, towever, often Tavor the community colleges.

President Eaplowitz: We do, in fact, have three associate degree programs
and offer associate degrees in Police science, in Security Management, and
IN Corrections Administration.

Director chaffin: That 1s important for us to know.

8enator Maleme: The City Council and Borough Presidents are holding _
hearings, &as we speak, Tor community bocards that have requested funding.

Vice Chancellor Macari: Yes, | know they are doing that but _any a%enci,
such ag CUNY, may submit funding requests. But you may be right that it
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may be too late Tor this year. 8heila ma% know the sahedule better than
I. 1 do not know what tho deadline Is. e were trying to get a _handle on
he deadline but it is such an informal process that it was difficult to
ascertain just what the timetable is. W¥e are not trying to take the )
college's right to go directly to_a Borough President or to a City Council
member to make a request for_Tunding but T think the aolleges are” better
served IT they request a project that is well estimated, which is what we
can he{p the colleges do. ere might be some room to still submit a
request.

| : Earlier in the Senate meeting, before you arrived,
Professor Levin, one of the members of my department, Psychology oke
about a $12 million dollar grant proposal he and others are develop n% to
study how to prevent violent behavior among ehildren. But Professor Levin
told the Senate that he is ooncerned that the grant_might bo refused if we
cannot provide sufficient space for the grant activity.

Vi hancellor Macari: Does the grant have any brick and mortar
rovisions? It 1s hard, 1 know, to have to ask for that but oome colleges
ave had half of their campuses built with brick and mortar grant monies.

resident Rapl tz: The problem, as_Professor Levin, who had_to leave for
class, explained It to us Is that this 1s a_grant proposal being made a
consortium of colleges including Yale and Michigan and that Yale would Dbe
haﬁpy to have the grant housed at its campus but it should be housed at
John  Jay because we specialize in criminal justice education and research.

Vice Chancellor Macari: Oh, that is different, indeed.

president Raplowitz: John Jay also has a Dispute Resolution Program,
vhich is unique in CUNY, no other CUNY college has such a program, and
this is a pro%ram which is actively supported by the Chancellory and by
Board of Trustees, Vice Chair Edith Everett. _This program is also i}
hamDered because of inadequate facilities. Dispute Resolution is growing
in 'mportance as a major alternative to the already overcrowded oourt
system. _Professor Maria Volpe, who heads the program and who is a leader
in the dispute resolution field, i1s i1in Albany this afternoon but she has
explained_that dispute resolution tra!nlng_reqU|res classrooms with
two-way mirrors so students can practice dispute resolution techniques
without the presence of the iInstructor whose presence introduces a most
inappropriate variable: the instructor should be watching her students
through a one-way mirror so_she is not present to alter the situation but
SO she can provide the crucial feedback. Wwe do not have such rooms.
Dispute resolution courses also require breakout rooms where students work
in small_%roups and we do not have such facilities either. Professor
Volpe _said she is constrained in her ability_to do dispute resolution
teaching and training without the proper facilities. his is another
examp le of a unique program at the College and of the way our lack of
sufficient space hampers our efforts.

Senator Wieschenberg: | hope it would not be considered unimportant but 1
believe it is very important to have a faculty dining room and a faculty
lounge where fagultx could meet and feel less 1solated than theY now do.
The Faculty Dining Room is not oan SO unattractive that virtually no one
uses it but the Office of Student Activities has the use of the space from
2 PM until 11 PM every day for meetings and social events. And faaulty
teaching day/evening classes are here 12 hours a day and yet there iIs no
space for a faculty lounge or proper dining room. here is no place for
Tfaculty to meet to” exchange i1deas or to refax.

Yice chancellor Macari: | think that such places are genuinely needed
because of your numbers and your programs. They will be part O0f your
space need numbers proposal.” Such space has never been taken out of a
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apace propoaal if that is what the college has wanted. Ever¥ time we do a
sajor remodeling, we always hear that need ezpressed by faculty and we
support those regquests. And the food here is wonderful: 1 havo never
eaten here but whenever we have meatings aatered it is catered by John Jay
and the food is always wonderful.

ﬁgng;g;_ggggﬁgggﬁgﬁggﬁ; I would like to give you a aQPy_of a survey
describing what John Jay people most want in a new building: a joint
Facultv senate/Council OF Chairs committee, which I chaired, aonducted the
survey-and wrote the report [See Minutes #120].

Vig% Qhangﬁllgr M%gari: Thank you, Jane. After _hearing your report last
night at the vFe hearing, 1 look forward to reading this.” The report.
looks very interesting.  As | mentioned, we will have a steering committee

for both tne master plan and_then when the projeat is funded we will have
a building committee. We will do further surveys and ask questions.

Director Chaffin: This report looks very helpful, indeed. We will review
it with interest. Thank you.

President Raplowitz: Vice Chancellor Macari, you may recall that 1 asked
¥ ua guegtlon at _the UnlverS|t¥ Faculty Senate Plena last ﬂonth about
e possibility of a cuNy-wide advisory committee working with you to
ensure that all_remodelings and new constructions are in compliance with
the Americans with pisabilities Act.. You were supportive of the idea
saying that you had had suuh an advisory committee at Wisconsin and that
it had been invaluable but, what to me was most significant, was that you
said that buildings should not be merely at compliance level but should be
truly accessible To people who have a disability. | have not had the
opportunity to announce this yet to the Senate so I will do so now: 1_am
pleased to reﬁort_that Mayor Giuliani has just appointed me to an advisory
a

taskforce he has just forined, c%lled New York citi's American With
Disabilities Act Community Taskforce, to advise him on ADA 1ssues.

Vice Chancellor ¥acari: That is wonderful. Congratulations. 1 anm, i
indeed, interested in establishing a CUNY advisory group such as I had in
Wisconsin and I will talk with you more about it.

E1351den1_5gglgzi§%ﬁ I would like to invite you, Vice Chancellor Macari,
and you, Director Chaffin, to join me and_other members of the Senate at _a
reception for the opening of an art show in the North Ball lobby, which is
the event that is launching Women®s History Month at John Jay. " The

reception IS taking place now.

vice Chancellor Macari: I would love to attend. Thank you for inviting
us.

Director Chaffin: What a wonderful way to begin Women®s History Month.
It will be interesting to see the North Hall Tobby being used in this' way.

President Ka - _ Thank you for coming and for being SO generous with
your time and for being so supportive of us. 1 am more hopeTul now and 1
can see that my colleagues are also. Thank you again on behalf of the
faculty of John Jay.

The meeting was adjourned at 5:45 PN,

Respectfully submitted,

Orlanda Brugnola
Edward Davenport
Recording Secretaries



ATTACHMENT A

Approved By The Board of Trustees - April 27, 1992

GUIDELINES AND PROCEDURES FOR DISCONTINUANCE
OF INSTRUCTIONAL STAFF PERSONNEL
MANDATED BY FINANCIAL EXIGENCY

These retrenchment guidelines and procedures apply only to discontinuances of instructional staff
personnel whose appointmentsare in effect, and they are intended to protect the rights of affected
personnel. The guidelines do not apply to the normal processes for the non-reappointment of

instructional staff persons.

A financial exigency, for the purpose of these guidelines, is an imminent fiscal crisis which will
cause great and irreparable harm to the academic programs of The City University of New York
or one of its constituent colleges if it is not alleviated. The discontinuance of instructional staff
personnel shall be implemented as a last resort only after the pursuit of other less drastic means
to alleviate the impact of a financial exigency.

Discontinuance of personnel shall be undertaken only after other measures to avoid
discontinuances have been explored arid implemented to the extent practicable, consistent with
the Board of Trustees' and the Chancellor’s responsibilities to govern the University, to carry out
the academic program of the University arid to provide a safe and appropriate environment for
the faculty, students and staff.

Discontinuances of personnel may be necessitated when the fiscal resources of the University or
its constituent units are insufficient to meet the operating costs required to maintain the
educational mission of the University or its constituent units (i.e., the condition of financial
exigency). Discontinuances of personnel may be necessitated for institutional reasons as described
in Section 6212.8 of the Education Law of the State of New York. In the former situation, the
discontinuances may occur within a relatively brief period oftime. In the latter situation, the
discontinuances would generally occur over a longer span of time. In either circumstance,
affected persons will be notified as early as possible, but in no foreseeable event would the
notification time be less than:



City University of New York

Comparison of Space per FTE, by Campus




Net Usable Square Feet of Space

John Jay College of Criminal Jusi'ce
Net Space Analysis and Comparison

§
AN

:

st

ds)

{Thausan

Actual Space 1995

P ‘ i — i
pt - Faculty Library Phys Ed Assemtly mEu it Sve Instr. Res. " dmin Data Campus Svce

Categories of w_umom

ed Space 1

Z - 8 LNIWHOV.LLY



hn Jay College of Criminal Justice
Current & Ten-Year Space Needs Analysis

A)

. |
. ; N

|
N

p T I
Phase Il Plan Current Need 10-Year Need

0.2+

0

E -8 INIWHOVLLY

S North Hall Facilty il Teoth Ave. Facility \N Phase |
11 C ot NeeQ v ] Teo-Year Need




