Faculty Senate Minutes #322
Wednesday, February 13, 2008 3:20 PM Room630T

Present (22): Simon Baatz, Adam Berlin, Teresa Booker, Marvie Brooks, Edward Davenport,
Virginia Diaz, Kirk Dombrowski, Janice Dunham, Marcia Esparza, DeeDee Falkenbach, Amy
Green, Heather Holtman, Karen Kaplowitz, Jinwoo Kim, Ma’at Lewis-Coles, Evan Mandery,
Patrick O’Hara, Nicholas Petraco, Nancy Ryba, Francis Sheehan, Shonna Trinch, Thalia
Vrachopoulos

Absent (15): Erin Ackerman, Myrna Archer, Dara Byrne, Elise Champeil, Gail Garfield,
Konstantinos Georgatos, P. J. Gibson, Tim Horohoe, Richard Kempter, James Malone, John
Matteson, Rick Richardson, Tanya Rodriguez, Raul Romero, Davidson Umeh

Guest: Professor Ned Benton

Invited Guest: President Jeremy Travis

Agenda
Invited Guest: President Jeremy Travis
Approval of the agenda
Adoption of Minutes #321 of the January 31, 2008, meeting
Election of faculty members to the Student Complaints Against Faculty appeals panel
Charter revision process
Consideration of new Charter revision proposals
Review of the agenda of the February 27 meeting of the College Council
New business -

ONOURAWN S

1. Invited Guest: President Jeremy Travis

President Travis was welcomed and thanked the Senate for permitting him to come at the
beginning of the Senate meeting to accommodate a sudden change in his schedule. He said



that he plans to discuss charter revision, curriculum reform, and budget.

He said that the Charter Revision working group stakeholders will meet sometime in the next
week to finalize the charter revisions and he praised all the work done by the Senate, the
Chairs, the students, and the Administration.

He said the various plans for department reorganization are now proceeding with full faculty
participation and he called this a sign of a healthy college. He intends to send the faculty a
summary of these proposals in the near future.

President Travis said part of his job is to fight for resources for the College and he has had
some success, especially with the Investment Plan and the College’s move to senior college
status. He reported that the Vice Chancellor for Budget, Ernesto Malave, has allocated us six
more faculty lines and has asked us for a three year financial plan. President Travis reported
that he met this morning with faculty leaders and others involved in the investment Plan to
discuss which of our critical needs still need to be funded.

Senator Amy Green asked whether the report from the governor’s commission on education is
going to affect us. President Travis said it is already helping us in that the report shows both
the executive and legislative branches are on board with helping institutions of higher
education, which is happening partly because CUNY an SUNY are working together for the first
time.

Also, President Travis said, it appears that CUNY and SUNY are already being protected as a
result of the report, by being asked to make only a 1% budget cut when other state agencies
are being asked to make a 5% cut. He called this new 3-year financial plan a much better
process than the usual last-minute throwing together of a budget request.

President Kaplowitz asked Senator Mandery whether he had any comments to make about
department reorganization. He said he is happy with everything President Travis has said about

the issue. Both he and President Travis agreed that we may yet see a productive outcome in
this area.

2. Approval of the agenda. Approved.

3. Adoption of Minutes #321 of the January 31, 2008, meeting

Minutes #321 of the January 31, 2008, meeting were approved.



4. Election of two faculty members to serve on the Appeals Panel required by the CUNY
Student Complaints Against Faculty Policy

The CUNY Policy on Student Complaints Against Faculty requires an appeals panel to which
either the student making the complaint or the professor against whom a complaint has been
made may appeal the final decision. The appeals panel comprises the chief academic officer
(Provost Bowers) who is the panel’s chair; the chief student development officer (Berenecea
Johnson Eanes); two faculty members chosen by the faculty governance body; and one
student.

Upon the nomination by the Faculty Senate Executive Committee, the Senate elected Professor
Angela Crossman (Psychology) and Professor Daniel Pinello (Government). The Senate
President was asked to convey the thanks of the Senate to Professors Crossman and Pinello for
their willingness to serve.

5. Update on the Charter revision process [Attachment A, B]

The timeline for the Charter Revision Process was reviewed [Attachment A]. Concern was
expressed about the lack of time at this stage in the process for consultation with the Senate
whenever a new proposal or a revision of a proposal is put on the table. The Senate Executive
Committee proposed that the Senate authorize the Senate members of the Charter Revision
Task Force —Karen Kaplowitz, James Malone, John Matteson, and Francis Sheehan —to
negotiate on the Senate’s behalf at Charter Revision meetings. The motion was approved by
unanimous vote.

The most recent draft revision of the Charter — dated February 6, 2008 [Attachment B] — was
reviewed.

6. Consideration of possible additional Charter revision proposals

President Kaplowitz reviewed some proposed revisions to the Charter and the implications of
these changes. She spoke about whether we should negotiate to increase the number of
faculty members on the College Council (which determines the number of members on the
Faculty Senate).

The original proposal by the Faculty Senate was to increase the faculty membership of the
College Council from the current 50% to 60% because that would provide a clear majority of
the body. That proposal has been agreed to by the Administration. Then several faculty
members proposed that the membership proposal be changed to 63% and others proposed



that it be changed to 66% faculty members.

Currently the College Council has 56 members, of whom 28 are faculty members (50% of the
body). If the faculty were to comprise 60% of the College Council membership, which is the
current proposal, the College Council would have 69 members, 42 of whom would be faculty
members; if the faculty were to comprise 63%, the College Council would have 79 members, 50
of whom would be faculty members; and if the faculty were to comprise 66% of the College
Council membership, the College Council would have 89 members, 62 of whom would be
faculty.

She and other Senators speculated how an increase in the membership on both the College
Council and on the Faculty Senate might influence how decisions are made and how meetings
would function. President Kaplowitz said she worries that the College Council would become
too large to function and that attendance might therefore decline; she said she also worries
that the Faculty Senate would become so large that it too might become dysfunctional.

She explained that now the Senate has 37 members; with a faculty membership of 60% of the
Council, the Senate would have 50 members; with 63% of the Council, the Senate would have
58 members; and with 66% of the Council, the Senate would have 72 members.

Senator Mandery said that 60% is a major change — a major improvement and a huge success
- and suggested that an increase beyond that seems gluttonous.

The Senate, by unanimous vote, decided to not revise its proposal and to, therefore, keep its
original proposal for 60% faculty membership of the College Council.

The Faculty Senate discussed the composition of various committees and how many students,
faculty members, and HEOs should be on them.

7. Review of the agenda of the February 27 meeting of the College Council

The agenda of the February 27 College Council meeting includes: election of six students to
the Committee on Student Interests, a College Council committee; a proposed minor in
dispute resolution; a proposal for a 2+2 program with Hostos Community College for an AS/BS
degree in forensic science; a proposal for a 2+2 program with Hostos Community College for
an AS/BS degree in criminal justice; new course proposals in art and in literature; a proposal
for a new Department of Economics, for a new Department of Protection Management, and
for a Department of Public Management; a proposal for a new Department of Philosophy and
for a new Department of Art and Music; and a proposal for a new Department of
Communication and Theater Arts and for a reorganized Department of Counseling.



8. New business

President Kaplowitz and the other Senators discussed failures in the collection and handling of
student evaluations of faculty last semester and developed a series of recommendations to be
conveyed to the Provost.

Senator Simon Baatz suggested that the Senate create a committee to assess Senators’
concerns about our teaching conditions and ways to improve our teaching conditions. Senator
John Matteson said he would join such a committee. The two were asked to think about the
idea further and to provide the Senate with a formal proposal.

The meeting was adjourned at 5:00 PM.



ATTACHMENT A

Timeline for the Charter Revision Process:

The timeline as established by the College Council Executive Committee:

a.

February 22 — Next Charter Revision discussion with stakeholders — administrators,
students, and HEOs

February 28 — Faculty Senate meets to discuss latest proposed revisions one last time

February 29 — Faculty Senate informs the College Council Secretary as to whether
the Charter revision is ready to be placed on College Council agenda

March 4 — CC Exec Committee places Charter revision on the March 19 CC agenda
March 11 — Town Hall Meeting held to discuss Charter Revision proposals

March 19 — College Council conducts First Reading of the Charter proposals

April 2 — CC Exec Committee places Charter on the April 15 CC agenda

April 15 — College Council holds Second Reading and votes on the proposals with a
75% affirmative vote needed

Revisions, if approved by the CC, are sent to the CUNY Board of Trustees for vote
in June



ATTACHMENT B

| February 6,2008

JOHN JAY COLLEGE OF CRIMINAL JUSTICE
CHARTER OF GOVERNANCE

ARTICLE1
SECTION 1. Powers

| The College Council shall be the primary governing body of the John Jay
College of Criminal Justice. It shall have authority to establish College
policy on all matters except those specifically reserved by the Education
Law or by the Bylaws of the Board of Trustees of the City University of
New York to the President or to other officials of the John Jay College or of
the City University of New York, or to the CUNY Board of Trustees.

SECTION 2. Representation

The College Council of the-John Jay College of Criminal Justice shall be a

representative body with members of the selected-by-the-instructional-staff
faculty, higher education officers, students, administration;-.and non-

instructional staff.-and-alumai-

SECTION 3. Allocation of Members

| Membership in the College Council is fixed at 56 69 and shall be allocated [ml- Composition of Couief e - ]
as follows: -

a. Facultylnstruetional Staff
Thed :onal staffis.al £33 ves.

— 1) Faculty

The faculty is allotted 2842 yepresentatived,. Camu:% Thi consis 4._Facy
wmmmamnmmmmmm' of 77

The "faculty" consists of allmembers-of the-instructional staff-in-the- full- (5‘“5“*? reps):

time employees serving in theand-part-time titles of: Distinguished
Professor, Professor, Associate Professor, Assistant Professor, Instructor; |
and urerLecturer, except those serving in visiting or substitute titles and { Camment {rm3]: Discuss Distinguished J




those on retlrement leave —aﬂd—fer—the—puﬁpeses—ef—repfesemwen—en—the

—Each academic department shall have at-Jeast-one elected representative,
who shall be a f&}l—nmefull-tlme member of the faculty as def ned above :

remaining faculty seats shall be allotted according to any method duly
adopted by the Faculty Senate. Other members-shall-be-elected-as-preseribed
inAtsticle-Seetion-6:_The Faculty Senate may allot up to two (2) seats to

part-time members of M

—)
b. Higher Education OfficersNon-Feaching Instructional-Staff

-The higher education officers non-teaching-instruetional-staff-is-are allotted
Sfive (5) L‘epresentanva These representatives shall be elected by the




cb. Students

The student body is allotted |13 representatives. These representatives shall { mmm Srodenta propos aoe- 7

be the four (4) Executive Officers of the Student Council, one (1) at-large
student representative, two (2) graduate student representatives, two (2)
senior class representatives, two (2) junior class representatives and two (2)
sophomore class representatives. The graduate student representatives and
the class representatives shall be the two (2) Student Council representatives
from each category who receive the hig popular votes at the

ghest number of
Student Council --{ Comment rm8}: Alsenass.

---------------------------------------------------------------------- - mwdemMm(t)m
Alternate

representative. fepresentatives may voie
uﬂtpemdupmofﬂn()ﬂewﬂm%;
mmmmmanm
'WW

Total Student-Seats—rmmmmrrrr e 15
de. Administration

The administration is allotted eight (8) representatives. These
representatives are the President, Provost and Senior Vice President for
Academic Affairs, Senior Vice President for Finance and Administration,
Vice President for Student Development, Vice President for Enrollment
Management, Dean of Graduate Studies, Dean of Undergraduate Studies,
and Dean of Research.




Dean-for-Admissions-and Registration ]
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Total-Administration-Seats— 6
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¢. Non-Instructional Staff

The non-instructional staff, as defined in Article XIV, Section 14.] of the
Bylaws of the CUNY Board of Trustees, is allotted one (1) representative.

SECTION 4. Qualifications for College Council Membership



a. Facultylnstrustional Staff

Any member of the faculty, as defined in Article [, Section 3(a),
mstrue&eﬂal—staﬁtle#@he-eellege-ls eligible for election to the College

Council as a department frepresentative. The Faculty Senate may allot up to .- Comesent {rm@: or skamate Gf included)

two (2) faculty seats to part-time members of the faculty.

b. Higher Education Officers

Each full-time higher education officer is eligible for election to the College
Council.

cb. Students

Students eligible for election to the College Council must be matriculated in
a degree or credit-bearing certificate program at the College and satisfy the
following qualifications:

i Full-time undergraduate students must carry a minimum of 12
credit hours and must have a minimum cumulative grade point
average of 2.5 to be eligible for election to the College Council as
an undergraduate class representative, executive officer, at-large
representative or alternate.

ii. Part-time undergraduate students must carry a minimum of six (6)
credit hours and must have a minimum cumulative grade point
average of 2.5 to be eligible for election to the Coliege Council as
an undergraduate class representative, executive officer, at-large
representative or aiternate.

iii. __ Graduate students must carry a minimum of three (3) credit hours
and must have a minimum cumulative grade point average of 3.0
to be eligible for election to the College Council as a graduate
student representative, executive officer, at-large representative or
alternate.

iv. __In order to serve each semester, a student must have completed and
earned passing grades in at least 50% of the credits for which they
registered the prior semester, but in no event less than three (3)
credits.




V. Any student member of the College Council whose grade point
average and/or course load falls below the minimum levels set
forth above during his or her term of office must resign his or her

seat on the College Council.

de. Non-Instructional Staff

Any full-time member of the-permanent -non-instructional staff, as defined
in Article XTIV, Section 14.1 of the Bylaws of the CUNY Board of Trustees
. is eligible for election to the_College -Council.

e. General

Each election unit shall be the judge of the qualifications of candidates from

its constituency. FheJudicial Committee-shall-arbitrate-disputes:_The

President shall appoint an election dispute committee where no other formal
method of resolution exists.

f. Dual Membership

No person shall simultaneously hold more than one membership on the
College Council.

SECTION 5. Qualifications for Voting
a. Faculty Instructional Staff

Each full-time-member of the_faculty as defined in Article I, Section 3(a),
instructional-staff shall be allowed one vote in the department an-election_for
of the College Council membersrepresentative of his or her department. and

each-part time-member,-one-half-vete:




b. Higher Education Officers

Each full-time higher education officer shall be allowed to vote in the
election for the College Council members representing this constituency.

¢b. Students

EachAny full-time or part-time student; full-time -or-part-time e-matriculant
matriculated in a degree or credit-bearing certificate program at er

qualifying -non-matriculant; who-is-registered-forstudy-in-the College at the

time of an election for student representatives of the College Council

membefs-may vote in such an electlon -"Fhe—elass—w-tﬂa—wh*eh—a—qaahﬁbmg

de. Non-Instructional Staff

Each Any-full-timefull-time member of the permaneat-non-instructional
staff, as defined in Article XIV, Section 14.1 of the Bylaws of the CUNY
Board of Trustees may vote in an election for the College Council- members
representing this constituen:

SECTION 6. Elections

a. Time and Place

Eelectlons to the College Councnl and to all ollege Councﬂ commlttees
shall be held annually in the spring semester, the time and place to be

designated by the Executive Committee of the College Council.

.| Comment [rm10): Has this boen done?




b. Nominations_and Voting

Unless otherwise set forth in the Charter and/or the Bylaws, eEach
constituency eligible to elect members to the College Council shall
determine its own method of nominating candidates_and electing
representatives, subject to approval of the College Council. If after
notification, Sheuld-a constituency fails to elect its representativesnominate

candidates, the Executive Committee of the College Council shall serve as
the nominating-committee-_electing body for such constituency.

cd. Vacancies

When a vacancy on the College Council er-en-a-Council- Committee-occurs,

as determined by the Executive Committee of the College Council of the

College Council, the Executive Committee of the College Council shall
notify the constituency. If after notification the constituency fails to elect an

interim representative, the Executive Committee of the College Council may
appoint an interim representative from the constituency affected if the
unexpired term is for less than four months. Otherwise, a vacancy shall be
filled by a special election of the constituency affected, the time and place of
which shall be designated by the Executive Committee of the College
Council. A member serving to fill a vacancy shall serve only to complete the
regular term of the member he _or she has replaced.

-8-



d. Dual Voting

No person shall participate in more than one constituency election for
College Council or College Council committee representatives.

ef. Recall

A recall vote shall be held upon petition signed by 25- two-thirds of the
members of the College Council or one-fourth of a Council member's ’
electing constltuency,—whiehever—r&b}haﬂeﬂ A majority of the votes cast for _..--{ Comment frm2x): 25 i 1o smll nramber. ]

recall by a constituency shall cause the recall of the representative and his or

her seat shall thereby become vacant. Reea-l-l—vetes—shal-l—be—subjee{»%e
eleeﬁeﬂs:

SECTION 7. Term of Office

Unless serving as an ex officio member, eEach elected representative to the
College Councrl er—te—&Geunerl—Gemmtee-shall serve for a term of one

eensmueney—The regular term of off ice shall begm on J-&ly— Junelst
following the spring elections except for that of the Executive Committee of

the College Council which shall begin immediately following the September
meeting of the_College Council succeeding the sSpring elections.

SECTION 8. Officers of the College Council

The President of the College, or in his or her absence the Provost and Senior
Vice President for Academic Affairs, shall be the presiding officer of the
College Council. The College Council shall appoint a Becnsmry{ Other [mgpms Faculty would liko to discuss ]

officers may be selected by the College Council at its discretion.

SECTION 9. Meetings



a. Regular and Special Meetings

The College Council shall hold regular meetings at least once a month
during the academic year. More frequent meetings may be called by decision
of a majority of College Council members-present-and-voting, at the call of
the President, or at the call of the Executive Committee of the College
Council ;-e+-at-the-call-of one-third-or-mere-of-all-its- members: All persons
entitled to vote for College Council members may attend Council meetings
and may speak on any issue before the College Council. Unless otherwise
indicated in this Charter_or required by law, Robert's Rules of order shall
govern the conduct of College Council meetings.

b. Agenda

The Faculty Senate, the Council of Chairs, the Higher Education Officer
Council, the Student Council and aAny member of the college community
may propose items for the College Council agenda which shall be prepared
by the Executive Committee of the College Council.- impertant-Pproposals
shall be delivered in writing to the Secretary of the College Council not less
than ten (10 seven-work days preceding the meeting at which they are to be
introduced. The Secretary shall make the agenda available to members of the

College Council at least twe-five (5) work days in advance of each meeting . { Comment [rens3} % s woekabie?

and shall make the agenda available to all members of the Ceollege

communlty in advance of each meetmg—exeept—that—upen—a—hve—t%nrds—vete

Cosncilmoeti ‘l : oo,

¢. Quorum

A quorum of regular and special meetings consists of a majority of the
whole number of members of the College Council. For purposes of this
provision the words “whole number” shall be construed to mean the total
number which the College Council would have were there no vacancies. the

College Council meeting may take place absent a quorum-(beginning or
end).

SECTION 10. College Council Committees

-10-



The College Council may establish standing committees at its discretion.
Committee members need not be members of the College Council unless so
stipulated and, in fact, designation of non- College Council members is to be
desired. No-perser student; may serve on more than two committees unless
he or she serves by virtue of his or her bfﬁcel

i. Unless otherwise specified in this Charter or the Bylaws, M
constituency group shall elect its representatives on College
Council committees. The names of those elected to College
committees by each constituency group shall be forwarded to the
College Council for consideration and/or ratification at the next
regularly scheduled meeting.

ii, Except where a committee chairperson is designated in this Charter
or the Bylaws, the President shall appoint a convenor for each
committee.

ili.  Except where a committee chairperson is designated in this Charter
or the Bylaws, at its first meeting of the academic year, each
committee shall elect a chairperson.

#iv. Each committee shall meet at least once during the academic year.

V. The committee chairperson shall submit a schedule of meetings to
the Executive Committee of the College Council at the beginning
of each academic semester. The chairperson of each committee
shall input the meeting dates onto the College calendar.

vi. _ All committees shall keep minutes of their meetings and submit
them to the Secretary of the College Council within 14 days of
approval.

vii. _ The chairperson of each committee shall submit to the College
Council annual written summaries of their activities to be
submitted to the Secretary of the College Council no later than the
last scheduled meeting of the College Council each academic vear.

The summaries shall include the attendance reports of committee
members.

viii. _The Faculty Senate, Council of Chairs, Higher Education Officers
Council and the Student Council may refer items to College
Council committee chairpersons for their consideration as agenda
items. Simultaneous copies of all items will be submitted to the
Executive Committee of the College Council.

#:Unless serving as an ex officio member, or unless otherwise set forth in<+----{ Formatted: Bullets and Numbering )

the Charter or the Bylaws, College Council committee members
shall serve for a term of one vear

-11-




ix.  When a vacancy on a College Council committee occurs, as
determined by the Executive Committee of the College Council,
the Executive Committee of the College Council shall notify the
constituency. If after notification the constituency fails to elect an
interim representative, the Executive Committee of the College
Council may appoint an_interim representative from the
constituency affected if the unexpired term is for less than four
months. Otherwise, a vacancy shall be filled by a special election
of the constituency affected, the time and place of which shall be

designated by the Executive Committee of the College Council. A
member serving to fill a vacancy shall serve only to complete the

regular term of the member he or she has replaced.

The following standing committees are created:

a. Executive Committee of the College Council

An Exeeutive-CommitteeExecutive Committee of the College Council shall
consist of the following members: the President, cChairperson, the Provost
and Senior Vice President for Academic Affairs; Senior Vice President for
Finance and Administrationve-Affairs; the Vice President for Student
Development; six (6) members of the faculty as defined in Article I, Section
3(a). all of whom shall be members of the College Council nominated by the

Faculty Senate and elected by the College Council; —frem—ameng—the—faeu}ty
representatives-on-the-College-Couneil-and- two (2)one member- hi

education officers, all of whom are members of the College Council,
nominated by the Higher Education Officers Council and elected by the

College Council; ef-the-non-teaching-instructional staff elected-by-the
College-Couneil-from-ameng-the -non-teaching instruetional-staff
representatives-on-the-College-Ceuneil-and the President, Vice President and

-12-



Secretary -three-students;-aH-of whem-shal-be-members-of the Geunefl
nominated-by-the Student Council

The Executive-CommitteeExecutive Committee of the College Council shall
be the College Council's Agenda Committee-as-well-as-the-Committee-on
Committees. It shall have the power to call the College Council into
extraordinary session, and shall have only such powers, functions, and duties
as the College Council may delegate to it to exercise during periods when
the College Counc1l is not in session. %e%xe%%&@e&m*ﬁee—eﬁhe

b. Committee on Undergraduate Curriculum

A Committee on Undergraduate Curriculum shall consist of the following
members: the Provost and the-Senior Vice President for Academic Affairs,
chairperson; Vice President for Enroliment Management; the Dean of
Undergraduate Studies;; the chairperson of each of the academic teaching
departments_or a member of the faculty as defined in Article 1, Section 3(a),

who has served at the College for three (3) yearil_tg_he_ elected from among  _.--{Comosent {rmi7}: Prosident'spriocity )
the members of that department to serve as the voting member for two
academnc years; the-Gh*ef—L*brarmn—and—the—Deaﬂ—fer—Admss*ens- aﬂd

-} Covem wmu?amm
Student Council and eleeted- ratified by the College Council. Other mw i o

the-Committeerwitheut-vete-The Committee shall elect a vice chairperson
from among its faculty members. The Provost and Senior Vice President for
Academic Affairs shall provide a secretary to the Committee.

The Committee on Undergraduate Curriculum shall consider all matters
relating to the undergraduate curriculum of the College and make
recommendations to the College Council on such matters as proposed
programs, and additions, deletions and modifications of courses and
propesed-programs; existing programs, distribution,-and core requirements,
and basic skills.

¢. Committee on the [Library]

,—-[W(mn]‘: Library Faculty wants J
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A Committee on the Library shall consist of the following members: the
Librarian, chairperson; nine representatives of nine teaching departments,
three to be chosen by each of the academic faculties and confirmed by the
College Council; and three students nominated by the Student Council and
elected by the College Council.

The committee shall review and recommend college policies relating to the
Library that will advance the role of the Library in the achievement of the
educational purposes of the College.

cd. Committee on Student Interests

A Committee on Student Interests shall consist of the following members:
the Dean of Students; the Director of Athletics; the Director of Student
Activities; six (6) students nominated by the Student Council and elected by

instruectional staff nominated elected -by the Faculty Senate Exeeutive
Committee-and ratified elected-by the College Council. The committee shall
select its own chairperson.

the College Council; and M(Zmembers of the faculty members-ofthe .| Comment frm20}: 20

The committee shall be concerned with matters of student life including but
not limited to student organizations, student housing, extracurricular

activities, and student concerns at the Collegein-the-community.

de. Judicial Committee

A Judicial Committee shall consist of two (2) members of the faculty and
two (2) student and a chairperson, As set forth in Article XV of the Bylaws
of the CUNY Board of Trustees:

i The President shall select, in consultation with the Executive

Committee of the College Council, three (3) members of the
faculty, as defined in Article I, Section 3(a), to receive training and

to serve in rotation as chair of the Disciplinary Committee.

-14 -




1. The two (2) members of the faculty, as defined in Article I, Section
3(a), shall be selected by lot from a panel of six (6) members of the
faculty elected annually by the Faculty Senate.

iii.  The two (2) student members shall be selected by lot from a panel «---- {_Formatted: Bullets and Numbering )

of six (6) students elected annually in an election in which all
students registered at the College shall be eligible to vote.

iv. _ In the event that the student or member of the faculty or both are
not elected, or if more panel members are needed, the President
shall have the duty to select the panel or panels which have not
been elected. No individuals on the panel shall serve on the panel
for more than two consecutive years.

The Judicial Committee shall have primary jurisdiction in all matters of
student discipline not handled administratively. Matters of discipline may be
handled administratively only with the consent of the person involved. The
committee shall abide by use-the procedures required by the Article XV of
the Bylaws of the CUNY Board of Trustees.

ef. Committee on Faculty Personnel and-Budget
Persennel

A Committee on Faculty Personnel and-Budget-shall consist of the following
members: the President, chairperson; the Provost and Senior Vice President
for Academic Affairs; the Dean of fer-Graduate Studies; the Dean of
Undergraduate Studies; the Dean of Research; the chairperson of the
academic departments; and the chairperson of Interdisciplinary {Studies. The
faculty, as defined in Article I, Section 3(a), shall elect six (6) at-large three
full-time members of the faculty efthe-faculty-elested-_from amongst by
those who hold the rank of tenured associate and/or tenured full professor as
defined in Article I, Section 3(a)members-efthe-faculty-whe-are-subjectto
review-of the-Committee-on-Faculty-Personnel. Of the six (6) at-large
members of the faculty, the three (3) who receive the highest number of
votes shall be the permanent at-large faculty representatives of the

committee. The next three (3) members of the faculty who receive the next
highest number of votes will be alternate faculty representatives on the
committee. Alternates may vote and be counted as part of the quorum only
when a chairperson and/or an at-large faculty representative is jak

-15 -



http:Ql!!n"".lf'!l!l2Z.�.��.�

Policy recommendations of the commiittee shall be made to the College

Council for pction, .- Commant fem23]: Porpose? J
€}) [The; committee shall receive from the departments and other appropriate .| Gommant Mk Peswoeel Commitie . -
unig}(‘ﬁf the College all reccommendations fof appointments to the {ﬁ:"" T Sl gt rpolon et
instructional staff in the following ranks: [Professor, Associate Professor, ..--{ Comment {rm28} Dossthisinclude
Assistant Professor, Instructor, Lecturer, Senior Laboratory Technician, and 1mxmxmmmm ‘
College Laboratory Technician. Tt shall also receive recommendations for

promotions and reappointments with or without tenure, together with

compensation, in the aforementioned ranks of the instructional staff and

shall recommend to the President actions on these matters. It may also

recommend to the President special salary increments. The President shall

consider such recommendations in making his or her reccommendations on

such matters to the Boeard-efTrusteesCUNY Board of Trustees.

(2) The Committee shall receive and consider petitions and appeals from

appropriate members of the instructional staff with respect to matters of

status and compensation, and shall present its recommendations to the

President. Further appeals will follow University procedured. {mwmmm?w ]

f. Budget Committee

A Budget Committee shall consist of the following members: Senior Vice
President for Finance and Administration, chairperson; Provost and Senior
Vice President for Academic Affairs; Vice President for Student
Development; Vice President for Enrollment Management; Assistant Vice
President for Strategic Planning; Dean of Research; Dean for Human
Resources; Dean of Graduate Studies; Dean of Undergraduate Studies;
Executive Director of Finance and Business Services; President and Vice
President of the Faculty Senate; Chair and Vice Chair of the Faculty Senate
Fiscal Committee; all academic department chairpersons; the chairperson of
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the Higher Education Officers Council, or designee; two (2) representatives
elected by the Higher Education Officers Council; the President and
Treasurer of the Student Council, or designees; one (1) student
representative elected by the Student Council; and the member of the non-
instructional staff who serves on the College Council. All members elected
by constituency bodies shall be ratified by the College Council.

There shall be a Financial Planning Subcommittee of the Budget Committee.
The Subcommittee shall consist of the following members: Senior Vice

President of Finance and Administration, chairperson; Provost and Senior
Vice President for Academic Affairs; President of the Faculty Senate and
Chair and Vice Chair of the Faculty Senate Fiscal Committee; Chair and
Vice Chair of the Council of Chairs; one (1) representative chosen by the
Council of Chairs; and the Chair of the Higher Education Officers Council.
The Executive Director of Finance & Business Services; and the Dean for
Human Resources shall staff the subcommittee with other staff as required.

The President or his designee shall make regular financial reports to the
Budget Committee. The committee shall be responsible for reviewing the
budget information and making recommendations on the financial and
budgetary matters of the College.

The Financial Planning Subcommittee shall meet on a periodic basis in the
development of the College’s Annual Financial Plan. The President shall,

within the period prescribed by the Chancellor. prepare the Annual Financial
Plan and submit it to the Budget Committee for review and comment.

g. Committee on Graduate Studies
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A Committee on Graduate Studies shali consist of the following members:
the Dean of Graduate Studies, chairperson; the Dean of Students; the Vice
President for Enrollment ManagementDeanfor-Admissions-and
Registration; the Chief L ibrariana-member-of-the-Library-faculty-witheut
vete; the Graduate Program Coordinators; the BA/MA Coordinator and two
(2) graduate students neminated-elected by the Student Council and elected
ratified by the College Council.

The committee shall be responsible for establishing general policy for the
graduate programs, subject to review by the College Council. It shall have
primary responsibility for admission, curriculum, degree requirements,
course and standing matters, periodic evaluation of the graduate programs
and for other areas of immediate and long-range importance to the quality
and growth of graduate study. The committee shall aiso be responsible for
advising on all matters relating to graduate student honors, prizes,
scholarships and awards.
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hi. Committee on Student Evaluation of the Faculty

A Committee on Student Evaluation of the Faculty shall consist of the
following members: four (4) twe-teaching-members of the faculty members
elected by the Faculty Senatet and ratified by the College Councileaching
faeculty;- and two (2)twe students elected by the Student Counc1l and rat1ﬁed
by the College Council.-and-+ : ; 5 &

The comm1ttee shall elect a chalrgerson who

shall be a member of the faculty. Members shall serve for a term of two
years.

The committee shall be responsible for a continuous review of faculty
evaluation procedures; review of the evaluation and design of the survey
instrument; recommending fer-the terms under which they are used; and for
the development of guidelines which shall be submltted to the College
Council for review.;

these-procedures: The Provost and Sen1or Vice President for Academic
Affairs shall designate staff for the commiittee.

i}. Committee on Undergraduate Academic Standards and Admissions

A Committee on Undergraduate Academic Standards and Admissions shall
consist of the following members: the Dean of Undergraduate Studies,
chairperson; Vice President for Enrollment Management; Vice President for
the-Dean-of Students Development; 12 members of the faculty elected at
large to three (3) year staggered terms after initial election. The members of

the faculty must be from 12 different academic departments. the-Deanfor

{ mtmﬂl& mmm ]

{m«muk Chiange if powprocesss - ]

members of the faculty

The committee shall review academic standards and policies and admissions
policies pertaining to student recruitment and admissions and make
appropriate recommendations to the College Council.
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Faculty members of the committee shall also review student applications
where there is discretion in admissions and act upon student appeals which
result from the implementation of admissions policies.

i. Comprehensive Planning Committee

A Comprehensive Planning Committee shall consist of the following
members:, chairperson;

The Comprehensive Planning Committee shall provide guidance for
comprehensive and strategic planning for the College including development
of major planning documents and accreditation studles related process and

outcome assessment and resource allocation (space ple ..~{ Comment [rm29}: Review langmgs

____________________________________________________________________ Ermatted: Font: Italic

The committee shall be chaired by the Assistant Vice President for Strategic
Planning. The membership shall be established in the Bylaws.

k. Provost Advisory Council

A Provost Advisory Council shall consist of the following members: Provost
and Senior Vice President of Academic Affairs, chairperson; Director of
Operations Office of the Provost; President and Vice President of the
Faculty Senate; and, department chairpersons.

The Provost Advisory Council shall provide a formal means for the Provost
to consult with faculty leadership on matters of joint concern such as budget,
faculty recruitment and development, and personnel policies and practices.

1. Council of Undergraduate Program Coordinators

The Council of Undergraduate Program Coordinators shall consist of the
following members: Dean of Undergraduate Studies, chairperson; and
coordinators of undergraduate majors.

The Council of Undergraduate Program Coordinators shall provide a formal
means to represent the concerns of those responsible for undergraduate
majors and shall provide a formal means for reviewing matters of concern
such as program review and revision, staffing, curriculum development and
the scheduling of courses.
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mk. Special Committees

The College Council may establish special committees at its discretion.

ARTICLE I

DEPARTMENTS
SECTION 1. Departments

Each department, subject to approval of the College Council and to the
provisions of the Bylaws of the CUNY Board of Trustees, shall have control
of its own educational policies. Each full-timme member of the
facultymember, as defined in Article I, Section 3(a), -ef the-instruetional
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staff-shall be allowed one vote in all College and Department elections. -Each

< e OS5 <

. Except as specied in this Charter, the
organization and functioning of the department shall be determined by its
members.

In order to exist as a departmental entity, a discipline is required to have a
minimum of seven full-timefull-time members of the faculty members-and

be approved by the College Council_and the CUNY Board of Trustees
except that the disciplines of African American Studies, Physical Education
and Puerto Rican Studies shall be exempt from this requirement and shall be
established as departments. Any discipline not exempt from this requirement
which has fewer less—than the required number of faculty members may
petition the College Council to establish a separate department and may do
so upon a two-thirds affirmative vote of Council members—present—and

votingata-regular Council-meeting.

mrl’resident shall establish _a process of faculty consultation for

consideration of proposals to restructure, create, merge, consolidate, split
and/or_reorganize academic departments. This process shall include a

mechanism for consultation with the faculty and students and submission of
the proposal to the College Council for review and a vote. The College
Council shall forward its recommendation to the President, who shall make
an_independent recommendation with respect to the proposal and forward
the proposal and his recommendation to the Chancellor and the CUNY
Board of Trustees.
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SECTION 2. Departmental Chairpersons

The chairperson of each department shall be the chief executive officer. He
or she must hold prefes_professorial sional-rank, and shall be elected by
secret ballot for a term of three years by a majority of all voting members of
the faculty members of the department, as defined in Article I, Section 3(a),
subject to the approval of the President of the College and the CUNY Board
of Trustees. Elections shall be held in May of the year in which the
chairperson's term expires. The new chairperson shall take office as of July 1

of the year in which he or she is flected, .| Comment {rmB1}: Vacsncies?

SECTION 3. Departmental Committee on Faculty Personnel and
Budget

Each department shall establish a Committee on Faculty Personnel and
Budget which shall consist of the chairperson of the department who shall
serve as committee chairperson and four (4)¢when-pessible) full-time faculty
tenured members_of the faculty, when possible, as defined in Article I,
Section 3(a), each of whom shall serve for one year, but who may be re-
elected. A majority of the members, when possible, must be tenured
associate and/or tenured full professorstenured.

SECTION 4. Department Committee on Grade Appeals

Each department shall elect a committee on grade appeals consisting of
members of the faculty as defined in Article I, Section 3(a).

SECTION 5. Department Curriculum Committee

Each department shall elect a Curriculum Committee consisting of members
of the faculty as defined in Article I. Section 3(a).

SECTION_6. Students .| Comment [rm32}: Review temguage
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Each department is instructed to provide for systematic student input on
curricular and personnel matters and to report to the College Council its
arrangements for such input.

ARTICLE I

GRADUATE PROGRAMS

SECTION 1. Faculty

Graduate program faculties shall consist of those members of the faculty
who pursue an active research or creative agenda or have appropriate
professional experience and meet other requirements as established in
program bylaws, and who have been nominated by the members of the
faculty of the Committee on Graduate Studies, subject to approval by the
Provost and Senior Vice President for Academic Affairs. Such program
bylaws shall be adopted by the faculty of the program to which membership

would apply.

SECTION 2. Program Directors

Program Directors shall be nominated by vote of the Graduate Program
Faculty to a three year term of office subject to approval by the Provost and
Senior Vice President for Academic Affairs. Program Directors are eligible
for re-election without term limit. Program Directors shall be evaluated
annually by the Dean of Graduate Studies based on criteria established in
consultation with the members of the faculty of the Committee on Graduate
Studies. Program Directors can be removed by the President for cause.

ARTICLE IV
THEINSTRUCHONAL STAFF

CONSTITUENCY BODIES

SECTION 1. Meetings

The entire membership of the instructional staff, which consists of facuity
and higher education officers, shall be convened at least once each semester
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during the regular academic year by the President of the College to hear and
discuss important issues affecting the College. Other meetings of the
instructional staff may be called by the President of the College or by
petition of any ten members of the instructional staff.

SECTION 2. The Faculty Senate

The Faculty Senate consists of the elected representatives of the faculty. The
Faculty Senate provides a democratic forum for the deliberation of matters
such as teaching, scholarship. research and any and all other matters related
to the educational mission of John Jay College. The Faculty Senate shall
establish its own Charter and bylaws.

The Faculty Senate and the President of the College shall meet at least once
each semester during the regular academic year with-the-President-ef-the
Gellege-to discuss matters of particular concern to the-teaching faculty.

SECTION 3. The Council of Chairs

The Council of Chairs consists of the chairpersons of acadenﬁ;cbgmm"_,..——‘{%mlm Chieck defimnition.

The Council of Chairs provides a formal means to represent departmental
faculty concerns to the administration of the College and the University and
to provide a democratic forum for deliberation and interdepartmental

coordination concerning such matters.

The Council of Chairs shall invite the Provost for regular periodic meetings.
The Council will also meet at least once a semester with the President to
discuss issues of mutual concern. The Council of Chairs shall establish its
own Charter and bylaws.

SECTION 4. Higher Education Officers Council

The Higher Education Officers Council consists of all those employed in the
higher education officer series at the College. The Higher Education Officers
Council seeks to improve the quality of life and professionalism of its
members, to strengthen the institution, to advance quality education, and to
enhance the delivery of services. The Higher Education Officers Council
shall establish its own Charter and bylaws.
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ARHFCEE TV
THESTUDENTBODY

SECTION 5. Student Government

The Student Government consists of the elected representatives of the
student body. The Student Government has as its purpose the broadening of
educational opportunities for students; the facilitation of voluntary activities
on campus; and the representation of student interests at the College. The
Student Government shall establish its own Charter and bylaws.

SECTION 6. Students

The student body shall be kept informed of important issues affecting the
Coliege and the College Council by the administration through the student
newspaper and through other channels of communication that the students
may organize.

ARTICLE V
BYLAWS AND AMENDMENTS
SECTION 1. Bylaws

The College Council shall adopt bylaws to define and regulate the details of
its organization and procedures.

SECTION 2. Amendments
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This Charter may be amended by a 75 percent vote of members of the
College Council present-and-veting-at a regular meeting of the College
Council; or by a referendum of no less than 75 percent full-timefull-time
members of the instructional staff who shall vote in such referendum. A
proposal to amend the Charter may be initiated by a petition containing the
signatures of 50 members or ten percent of the qualified voters of either the
instructional staff or the student body, whichever number is smaller. Any
amendment to the Charter shall be proposed and discussed at a regular
meeting of the College Council and shall be voted on at the next regular
meeting of the College Council. An amendment shall become effective upon
approval by the Board of Trustees.
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